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Background
•

Cheltenham Borough Council commissioned Research Box to
consult with residents on The Community Plan and Local
Development Framework

•

Prior to a household survey, this qualitative research was to
provide insights into the needs and aspirations of Cheltenham
residents for the future of the town

•

The aim was to ensure that all residents were engaged
creatively in the process with innovative techniques and solid
recruitment of a wide base of residents

Method
•

The methodology was qualitative, which aims to explore the
complexities of people’s opinions and allows for a creative and highly
interactive format

•

Six workshops were conducted lasting 1.5 hours and comprising 12-14
respondents each

•

Each workshop was asked spontaneously to talk about their priorities in
a general way, then to look at specific issues and finally to develop their
own preferred objectives for Cheltenham in 2016

•

Respondents discussed with two moderators how they felt about
general issues rather than looking at specific proposals but were
encouraged to think strategically

Sample
•

A comprehensive sample was achieved with respondents split by age, socioeconomic grouping and family lifestage:

•

Each workshop had a good spread of residents from different wards, members of
different BME communities and residents with varying types of disability, including
wheelchair users
Workshop 1
Young People
18-30, C2DE
Including unemployed and single
mothers

Workshop 2
Young People
18-30, ABC1
Including dinkies, students, new nesters

Workshop 3
31-54, C2DE
Including families

Workshop 4
31-54, ABC1
Including families

Workshop 5
55+
Empty Nesters & Retired
Non-working, less active

Workshop 6
55+
Empty Nesters & Retired
Some working/more active

General Attitudes

Positive Aspects of Cheltenham
•
•
•

Most respondents experienced a good standard of living in Cheltenham
People who had chosen to live in Cheltenham appreciated the pace of life whilst
long-time Cheltonians were concerned about ‘things going downhill’
The positive aspects to Cheltenham were considered to be
–
–
–
–
–
–
–
–
–
–
–
–

good schools and educational opportunities
a safe place to bring up children, excepting a few wards
a vibrant cultural and events scene
a beautiful town with a valued Regency heritage
the ability to set up a small business
a good shopping environment
an attractive town for visitors and tourists, bringing in money
relatively good opportunities for jobs
a good setting
a good place for students and graduates
pretty parks
good activities for retired people

Positive Aspects of Cheltenham
It is a nice town to live in,
stylish with lovely buildings.
55+

It is a good place to be a
student.
18-30

I love Cheltenham, I like all of it.
I like the character and its funny
middle-classness. It is a good
place to bring up a family. 31-55

It’s a beautiful
place
18-30

Negative Aspects of Cheltenham1
•

There were spontaneous concerns about the following
– high levels of congestion with traffic on the ring road
– levels of cleanliness on the streets which contrasts with the beauty
of the town
– the loss of small boutiques and independent shops
– the lack of youth projects and activities for young people
– the difficulty for young people to get on the housing ladder
– the perceived inequality of higher and lower socio-economic
groupings
– levels of crime on the streets, especially car-related offences
– poor public transport
– loss of green spaces and recreational parks
– too much inappropriate housing

Themes to be addressed
(spontaneously mentioned)

Crime and Disorder 1
•

•
•

Although, compared to the rest of the country, Cheltenham was considered ‘a
safe place’ for major crime, residents were still interested in initiatives to reduce
minor crime
These types of crime were felt to be linked to young people’s boredom and use
of drugs and therefore policemen should engage better with younger people
There were considered to be too many incidents of car crime
–
–

•
•

•

damage to vehicles whilst parked
joy riding or speeding around the ring road

Other concerns were related to ‘mugging’ of wallets etc, which had lead to older
people and women being afraid to walk around the town at night
There was a strong perception of ‘nightclub’ related and drinking related crime in
the high street. People living on the high street were angered at the lack of
follow through by police with disturbances, although there were example of good
responses (Whaddon)
In certain areas (eg Spring Bank, Hester’s Way, Whaddon) people were more
concerned about drug-related crime

Dealing with the fact that C is an attractive
town for nightlife

Crime and Disorder 2
•

The solutions were not felt to lie only in ‘ASBOs’ or community wardens as
people felt these did pull enough weight
–

•

Many times people though the Police did not bother prosecuting ‘minor’ crimes
–
–

•

more enforcement was felt to be needed
better, monitored and working CCTV cameras

They were interested in more preventative measures eg.
–
–
–
–
–

•

CSOs were valued in some areas

schemes to encourage more community spirit, increasing ‘respect’
activities for young people from school starting age
rectifying ‘no-hope’ situation of people from certain wards or low-income backgrounds
(related to housing and job market)
youth liaison officers
more ‘local’ police stations

There was also felt to be a ‘relationship building’ effort required on the part of the
Police and a focus on ‘notorious families’

Crime and Disorder 3
Cheltenham is a beautiful place but certain areas have their
problems. I live in Lower High Street in the back streets and
I’ve seen my car kicked in four or five time and there are fights
every night.
18-30

There is low crime.
31-54

It’s pretty safe
where I live.
55+

Every time they put the cameras
up they get smashed where I live
in Springbank shops.
18-30

Travel and Transport 1
•

Cheltenham’s park and rides were praised and people in general
wanted them to be larger with better facilities for the disabled

•

In general, people were pro the use of green transport initiatives
especially since Cheltenham is considered to be quite ‘small’ (therefore
more feasible)

•

The cycle lanes were criticised and people wanted investment in
– longer cycle lanes that were more continuous and more useful
– secure lock-up facilities in the town centre
– promotion as part of healthier lifestyles as well as the environment

•

Respondents were, however, livid that the only perceived lever being
used (apart from park and ride) was ‘extortionate’ parking fees

•

They wanted the concomitant improvement in public transport

Travel and Transport 2
•

Public Transport received a slating in the research
–
–
–
–

poor frequency of timetable
no modern stock
badly enforced disabled usage
behind other places eg Bristol City/London City

•

However, some didn’t use PT much and also thought it the problems
were due to rogue private contractors

•

There was much interest in consideration of a proper tram system for
Cheltenham which was thought to be flat enough for such a scheme!
– however, still stories of the Noddy bus accident

•

People were also desperate to sort out the congestion problems in
Cheltenham, with much debate about how to do something about the
ring road (exploration of bypass)

Travel and Transport 3
•

Disabled people were particularly concerned about travelling
about in Cheltenham
– bus drivers refusing them
– buses stopping at the wrong stop on Promenade
– poor dial-a-rides

•

People with pushchairs also felt barred from using buses
Making a small town easier to get around
Being environmentally conscious and green
Fair access to transport
Being more like L.Spa, Bournemouth, Leicester or
Chichester or better

Travel and Transport 4
If you are in a wheelchair you don’t stand
a chance. You have to get taxis
everywhere and the don’t want the hassled
of only going half a mile and getting the
ramp out. The buses are only allowed two
people and the bus driver can say he can’t
let you on. If there is a buggy in the spot
he’ll just say no.
Under 55 wheelchair user

It would be a good idea to
discourage cars into town for the
environment but you can’
can’t get a
pushchair on the buses. Never
once have I seen a bus that I could
get my pushchair on. It would be
so easy in a small town.
1818-30

Thinking of young people,
families would like longer
cycle lanes, so the children
can grow in confidence. But
you don’t want to do a short
lane and then end up in
traffic.
Over 55

Housing 1
•

Accommodation and house prices were a big talking point

•

Many of those on lower incomes were resigned to feeling excluded from the
property market

•

People were concerned about land being sold off for housing
–
–

higher income people were concerned about losing the character of Cheltenham
lower income people were concerned about the loss of recreational spaces and
allotments which they linked to crime and inability to play sport

•

There was some doubt as to whether ‘affordable housing’ being built was being
given to the right developers as it appeared still to be too expensive

•

On the whole people were happy about improvements around Coronation
Square and Hester’s way but wanted more justification about the cost trade-offs
of not doing up the old Council houses

Housing 2
•

There was some outrage amongst young people that there is no refuge or
shelter for homeless people (or perceived to be none)

•

Most respondents wanted some form of ‘education’ or PR to change attitudes of
people who refuse centres at public meetings and the culture of ‘nimbyism

•

There was much debate about the ‘knocking down of council housing’ with older
people remembering when they were first built and wanting them to be restored
BUT young people thinking they had too much ‘stigma’, so best to demolish

Ensuring that C doesn’t exclude people
because of its affluence/affluent image

Housing 3

Cheltenham has got a mask. There is
this whole Regency thing but then there
is no homeless shelter because they want
to ship them off to Gloucester
1818-30

They suggested some community
housing in Charlton Kings and people
said some awful things at a public
meeting. Why?
3030-55
They are building a lot of council
housing in Hester’
Hester’s Way but there
isn’
isn’t enough for people who want
to buy their own place
1818-30

Cheltenham is an expensive place
to live. I can’
can’t see a young person
finding a flat for £100,000.
1818-30

They did spend millions on
housing with central heating,
double glazing and now they want
to knock them all down.
55+

Street scene 1
•

Huge concern about street cleanliness (more bins requested by dog owners;
and emptied more frequently)
–

•

Building and architecture were also considered important to contribute to the
beauty of Cheltenham
–

•

broken glass, dog mess, needles, burnt-out cars, dumped furniture

need to police graffiti and have a ‘grafitti wall’

People in wheelchairs or blind people were concerned about
–
–
–
–
–

the pedestrianisation of high streets
uneven pavements (also general population concerned about this)
shopmobility schemes being at the ‘wrong end’
lack of deaf-friendly pelican crossings
use of A-boards

Importance of keeping C ‘elegant’
Need to keep it clean in all wards

Street scene 2
The high street is getting to be
nightmare, there is nowhere
for blind people to cross.
30-55

I walked up Henrietta Street and
saw the buildings going up. The
frontage is building but I saw the
huge cream wall and I thought.
‘they’ll have a fielday with that’
55+ retired

Young people 1
•
•
•

Respondents of all ages felt that C was a bit ‘dull’ as a place for young
teenagers to live
Many bemoaned the loss of youth centre, such as the Axiom and the Northlands
Centre
It was felt that there should be more done to encourage
–
–
–

•
•
•

football clubs, young 5-a-side
art and drama
music and concert playing

Projects related to drug-rehabilitation
Giving grants to voluntary youth groups (‘Noise project’)
Young people also wanted more support in getting their first job

Making sure there is enough in C for young people
to do and to alleviate boredom

Young people 2
There used to be the Northlands Youth Centre
up at Pitville and the Axian. The youth club on
Grosvenor Street but the Council closed them
all down. Where are the youth projects?
18-30

Young people are bored. I would rather
they were kicking a ball around a field
than throwing a brick through my window.
31-54

We used to hang around
street corners, we weren’t
doing anything wrong there
was nothing else to do.
18-30

They don’t have no respect because
we all through away the rule book in
the sixties
55+

Land use 1
•

There was an impression that land was being sold for upmarket
housing or retail and not always for social benefit eg
– a penthouse behind Waitrose
– ugly Matalan building

•

Respondents called for builders to be chosen to provide cheaper
housing in the future

•

On the whole the Brewery Development was well-received and hotly
anticipated but also there was concern from ABC1s about too many
‘bog standard’ names, such as Nandos, whilst C2DE approved
– everyone pleased about swimming pool

Land use 2
•
•

Praise for H. Way Centre and call for more of the same throughout C
Respondents wanted continuing of use of ‘brownfield’ development
–

•

Considerable interest in future development of sports/leisure/entertainment
based buildings, especially
–
–
–
–
–

•

still talking about a piece of land bought with no access out by reservoir

a large Concert Hall Venue/Conference Venue/Arts Space
an ice skating rink
a Centre of Sports Excellence (like Bath)
youth centre
homeless shelter

More control of retail mix
–
–

balance of artisanal versus brand names
concern amongst independent business owners about 25% tax rise

C will protect its green spaces and develop
sensitively and usefully to the community

I live opposite the
Brewery site and it’s
alright but it is a bit like
any other high street
with a roof on top.
What will happen to the
Cinema…posh flats.

Land use 3
In the Reddings, we have a field called the
Mercantile General Field. It is a great big field
and used by lots of clubs, football etc on a
Saturday. That was channelling young people’s
energy and tackling obesity. We don’t want it to
go for housing, we want the recreational use.

18-30

55+

We need to protect our green spaces, there is too
much development
55+

I think that Brewery Centre will
be good. I might get a job there.
18-30

Sport & Leisure 1
•

As can be seen elsewhere, this was felt to be a priority for C at the moment and
something that could be improved even more
–

the new swimming pool being considered a good move

•

Respondents also wanted Cheltenham to support all types of sport outside of
‘The Races’, such as football

•

Sport was felt to suit ‘the image’ of Cheltenham its location and spirit

•

Festivals, Events and Cultural pursuits were also considered to be a central
theme of Cheltenham that needed further enhancing and promoting
internationally
–

–

young people celebrated Cheltenham’s cultural events such as Jazz, Folk and
Classical Festivals but suggested that there could be something ‘younger’ for them,
such as a ‘battle of the bands’ tournament
also something to promote greater diversity or ‘cosmopolitaness’ eg, world music,
blues, theatre and dance from a wider ethnic base

C as a vibrant, stimulating and active place

Socio-economic divide 1
•

Respondents recognised that Cheltenham was mainly associated with the upper
socio-economic groupings

•

Many had been attracted to settle because of its middle-class image and this
was felt to be inevitable with the GCHQ factor

•

However, most were uncomfortable and about the concentration of people from
lower socio-economic groupings being in certain wards only

•

It was felt that there was a tendency for Cheltenham people to ignore the ‘divide’

•

Respondents wanted further regeneration of these areas and more education
and honesty about the existence of ‘deprivation’

•

The need to fund and promote community projects and develop a ‘centred
community feeling ‘for all ‘sides’ was considered a priority

•

Increasing the ‘friendliness’ of Cheltonians was also put forward as an amusing
and challenging objective

Socio-economic divide 2
Cheltenham is quite divided actually, there
are two types of people. The divide is along
the Gloucester Road and up the Landsdown
Road. And I don’t think that is necessarily a
healthy thing.

There are a lot of chavs in
Cheltenham
33-54

30-54
You are either extremely well-off or
comfortable because you live in the
good areas or you are at the bottom
and you don’t really have a chance
to better yourself.
18-30

Waste and recycling
•

Cheltenham was felt to be lagging behind other areas

•

Respondents were strongly wanting future investment in kerbside
collection of plastics and cardboard

•

Some respondents were unaware of any recycling schemes available
to them

•

Whilst not seen as quite as important as the other issues, it was of
concern that recycling was not extended to be on a par with other
places (mainly older and upper SEGs)

Important issues but needing
less corrective action

Education 1
•

Respondents had positively rated this element and wished the high standards to
continue but they did not feel that further emphasis on ‘scores’ or ‘tables’ was
required

•

It was not felt to be a burning issue for Cheltenham, which is seen to have an
excellent and diverse range of educational opportunities

•

More important for the lower socio-economic groupings was educating
employers to provide apprenticeships and improve opportunities for jobs, such
as plastering etc more New Deal

•

Some of the parents were paying for private education and some were using
State schools. Everyone thought that ‘the choice’ element was a fallacy but it
didn’t matter too much in Cheltenham
–

strong debate about ‘local’ schools

Education 2
•

There were a few complaints about the lack of facilities for disabled
people, in particular, Braille readers in adult education although there
was recognition that such equipment was expensive

•

Young people praised the availability of some free courses and wanted
greater promotion of these

•

There was also a desire to see adult education for its own sake ie
social benefit and not pushing everything to have accreditation (seen to
be government-led)

C has an excellent academic tradition

Health
•

Two major issues pre-occupied people and it was difficult to probe beyond
people’s concerns about
–
–

Battledown Hospital
lack of NHS Dentists

•

A few respondents were concerned about public transport access to hospitals
eg. too many bus changes

•

Many respondents thought that teenage pregnancies should be reduced but
didn’t see how this would be tackled and thought it was not a major problem in
Cheltenham

•

Respondents did want Cheltenham to focus on promoting healthy lifestyles and
dealing with substance abuse as a priority
–

it was felt that authorities should work together, especially police and health to address
the long-term problems

C as an active and healthy place

Jobs, Careers & Economy 1
•

Unemployment was not felt to be a serious problem in Cheltenham

•

In general, respondents felt that the economy did not need a lot of development
at the moment

•

However, for those who were unemployed, mainly young, there was felt to be a
‘gap’ in mid-range jobs eg. lower white collar and upper blue collar (Some in the
C2DE categories felt disenfranchised)
–

there was a call for more New Deal, Prince’s Trust type schemes for young school
leavers

•

The upper socio-economic groupings valued the ‘graduate’ economy’ and also
felt it was a good place to set up small businesses

•

Those in retail and catering, however, were concerned about rising business
rates

Jobs, Careers & Economy 2
•

Interestingly, respondents did not want a return to over-reliance on
large companies, such as Dowty’s and now felt that a more diverse and
multi-faceted approach was better

•

Several, comments about ensuring that retail does not become too
‘bland’, ‘dull’, ‘same as another place’

•

Respondents recognised and enjoyed the fact that the economy also
relies on visitors and students and events and wanted to celebrate this

•

Overall, respondents felt that Cheltenham is on the right track here

C with a unique identity, a mixed economy
and a stylish shopping environment

Future Image and Direction
Cheltenham

Desired image attributes
clean

vibrant

mellow, placid
healthy

cultural

Cheltenham
educational

good shopping
stylish

historic

cosmopolitan

Less relevant image attributes
dynamic
modern
trendy

Cheltenham

urban

fun

high-tech
radical

Preferred Key Objectives
Cultural, Leisure and Sport
•
•
•

to improve and conserve recreation grounds
to foster sports clubs and initiatives to tackle obesity
to develop new innovative venue for the Arts
– concert hall use
– drama space
– rehearsal rooms

Preferred Key Objectives
Community
•
•
•

to foster initiatives to improve ‘community spirit’
to close the socio-economic gap
to become a little more multi-cultural (but not too much!)

Preferred Key Objectives
Basic housekeeping
•

to maintain a clean Cheltenham
– tackling grafitti and litter, glass, dog mess

Development
•
•
•

to preserve the architectural integrity of Cheltenham with
sensitive development
to develop really affordable housing
to ensure a desirable retail mix

Preferred Key Objectives
Young people
•
•
•
•
•
•

to improve the situation for young people, especially in deprived
areas
to increase the number of youth projects and safe activities for
under 18s
to foster a safe nightlife environment
to educate on drug and drinking culture
to provide a rehabilitation service
to increase the aspirations of young people and improve their
life skills, starting very young

Preferred Key Objectives
Health
•
•
•

to tackle the lack of dentists
to foster a healthy, fit and active Cheltenham
to provide more community hospitals

Social
•
•

to increase the number of in-home care workers
to provide a homeless shelter

Preferred Key Objectives
Travel & Transport
•
•
•
•
•
•

to reduce congestion in C and deal with the ring road problems
to radically improve public transport
to improve the transport situation for disabled people
to extend and enhance the total cycling infrastructure for C
to develop the town to be safe for walking, increase
pedestrianisation, improve pavements, street lighting
to explore new methods of green transport (trams)

Preferred Key Objectives
Crime
•
•
•
•

to make Cheltenham a safer place to live
to tackle anti-social behaviour
to tackle black spots, Lower End of High Street
for the police to engage with young people

Waste and Recycling
•

to improve and extend kerbside recycling to other categories
and promote awareness

Conclusions

Conclusions 1
•

The top priorities according to residents in the workshops which
might be used for the main focus of future planning were:
–
–
–
–
–
–
–
–
–

travel and transport
crime and disorder
the street scene
community
the socio-economic divide
sport, leisure and culture
housing
young people
land use

Conclusions 2
•

Other priorities were not felt to need as much focus at the
moment with a few qualifications, because they were currently
well thought of:
– health
– education
– the economy

•

Respondents were less sure that a Cheltenham Partnership
could fully deal with the above in any case

Conclusions 3
•

The research showed that Cheltenham is regarded as already a good
place to live and so the future should be about pushing the boundaries
and ‘striving for excellence’ to improve standards

•

However, whilst excellence was required, this did not mean ‘cuttingedge modernity’ for Cheltenham but developing along the traditions of:
–
–
–
–
–

•

style
culture
retail
academia
sport

There was also a demand for future plans to be equitable and to ensure
that, despite Cheltenham’s affluent appearance, people do not ‘fall
through the net’, especially in deprived wards

www.researchbox.co.uk

SUMMARY RESEARCH FINDINGS
1.

Background & Method

Cheltenham Borough Council commissioned The Research Box to consult with
residents for the purposes of developing the Community Plan and the Local
Development Framework. This summary represents the findings of six creative
workshops which were to provide insights into the needs and aspirations of
Cheltenham residents for the future of the town.
Residents from all backgrounds were recruited, including all socio-economic
groupings and ages. We also ensured that business owners and students were
represented. Each workshop contained between 12-14 people and at least one person
with a disability and one member of the BME community was included in each
workshop.
2.

General Attitudes

Many people were very happy living in Cheltenham, although this was less true
amongst the lower socio-economic groupings and young people. As a general picture
the following table shows positive and negative perceptions of Cheltenham amongst its
residents:

Positive Perceptions

Negative Perceptions

good schools and educational opportunities

high levels of congestion with traffic on the ring road

a safe place to bring up children, excepting a few
wards

levels of cleanliness on the streets which contrasts
with the beauty of the town

a vibrant cultural and events scene

the loss of small boutiques and independent shops

a beautiful town with a valued Regency heritage

the lack of youth projects and activities for young
people

the ability to set up a small business
a good shopping environment

the difficulty for young people to get on the housing
ladder

an attractive town for visitors and tourists,
bringing in money

the perceived inequality of higher and lower socioeconomic groupings

relatively good opportunities for jobs

levels of crime on the streets, especially car-related
offences

a good setting
poor public transport
a good place for students and graduates
pretty parks

loss of green spaces and recreational parks

good activities for retired people

too much inappropriate housing
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3.

Summary Findings

June 2006

Priority Areas to Address

There were a number of issues which residents felt needed prioritising over the next
ten years. Specific points were made about each, where something needed addressing:
•

Crime and disorder was linked to high levels of boredom amongst young people in
what was generally seen to be quite a safe town. The drinking culture and pockets
of drug culture were blamed for the high perceived levels of car crime. People
wanted more youth liaison from the police and more enforcement of minor
offences. On the whole, the anti-social behaviour orders were not perceived to be
working and more preventative measures, such as the engendering of ‘community
spirit’, were considered to be more important.

•

Another concerning issue for Cheltenham people was that public transport did not
appear to be very effective. Whilst there was praise for park and ride facilities,
residents wanted more attention paid to reducing congestion around the ring road
as a priority and also wanted methods other than high car parking fees used.

•

Residents could see that Cheltenham was struggling with ‘the housing issue’ and
had a strong perception of recreational land being sold or used for housing. Most
people were unhappy about this but were in favour of the developments around
Princess Elizabeth Way (ie. perceived brownfield land). Residents were
mistrustful of affordable housing projects, because they were still felt to be out of
reach for young people, despite this being seen as a crisis situation.

•

Street cleanliness was also felt to need attention with range of types of detritus
being mentioned. The centre of town was considered to be ‘pretty’ but, further
outwards, pavements were uneven and lighting was considered to be poor. Some
specific black spots were mentioned, such as drug-use areas.

•

Recycling was spontaneously mentioned by older people but not in particular by
younger people or those on low incomes. However, most people thought that more
people should be encouraged to recycle more and that Cheltenham should increase
the types of materials that they collect from the kerbside.

•

Older residents, on the whole thought they were lucky with activities and facilities
but that effort should be concentrated on youth projects. Young people also thought
this, especially in deprived areas. Projects related to sports, the arts and
rehabilitation were felt to be particularly important to stop the progression from
boredom to crime.

•

There was some concern about ‘the march’ of retailers into the town. The use of
land for the Brewery Development was in general thought to be good; but residents
were concerned about too much ‘bog-standard’ retail. Priorities were leisure, sport,
arts-based and independent retail. Social projects were also felt to be important to
house youth projects or help with homelessness
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4.

Summary Findings

June 2006

Many respondents felt they had a good ‘quality of life’ but still perceived quite a
large socio-economic gap in the town with concentrations in specific areas of
deprivation. Respondents from the lower-income areas felt ignored and had very
different views from those in the upper socio-economic groupings. Both were in
favour of trying to address ‘the gap’ and increase the ‘friendliness’ of people
generally (without providing solutions on how to achieve this).

Development of Land

In terms of land-use, these research findings seem to argue for the preservation of
green spaces and recreational land as an essential part of the character of Cheltenham.
Respondents, were keen on developments which encouraged ‘healthy living’, such as
sports projects and local health centres.
There was interest in some ‘central’ land being used for a multi-purpose Arts venue,
including a concert hall and ancillary spaces for music and drama-based projects, in
keeping with Cheltenham’s valued cultural scene. The building, people imagined,
would be used by community groups and projects as well as having a strong
national/international image.
Continuing regeneration projects which upgrade brownfield sites and provide housing
were thought to be important and wouldn’t damage the perceived character of
Cheltenham. There appears to be some indication that people would be favourable
towards more park and ride schemes and an extension of the cycle network. There was
less appetite for land development for retail parks or more general retailing. The
building of expensive flats was perceived to be not required.
The economy of Cheltenham was felt to be quite good because people perceived
Cheltenham to have low unemployment. People without a job thought that there
should be more jobs created, other than retail, which were of a mainstream, nongraduate nature, such as skilled and semi-skilled employment. Over-reliance on very
large employers was no longer felt to be attractive for the town, people thought,
whereas a mixed economy was preferred. A small business or self-employed culture
was also liked.
Educationally, largely positive views were expressed about the opportunities available.
More niche-based training centres were possibly the only addition requested eg. of a
technical or creative content, rather than ‘academic’.
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1.

EXECUTIVE SUMMARY
1.2

Throughout 2006, Cheltenham Borough Council has undertaken a
comprehensive programme of consultation to inform the second version of the
community plan (2007-2010) and the Local Development Framework. The
household survey formed part of this consultation. The survey was conducted
by AMA Research on behalf of Cheltenham Borough Council and Cheltenham
Strategic Partnership during August and September 2006. In total 2809 usable
surveys were completed either on line or in hard copy format, representing
around 6% of the Cheltenham household population, providing a very high
degree of confidence in the results.

1.3

The purpose of the borough wide household survey was to consult as wide a
sample of the people of Cheltenham as possible to start prioritising the list of
issues that emerged from the six facilitated workshop sessions, which preceded
this exercise. The key issues which were highlighted by the workshops which
were then included in the household survey were (in no particular order):•

Travel &
Transport

• Jobs & Employment

•

Crime &
Disorder

• The Economy

•

The ‘Street
Scene’

• Being Green

•

Community

• Waste & Recycling

•

Sport &
Active Leisure

• Roads & Pavements

•

Arts & Culture

• Housing

1.4

In terms of responses received, the surveys covered a broad spectrum of
Cheltenham households, in terms of age, gender, socio-economic grouping and
geography. The results therefore are considered to be representative of the
household population of Cheltenham and as such the results may be used for
more informed decision-making on the future of Cheltenham.

1.5

The first main question asked respondents to consider 15 statements about ‘the
type of place they would like Cheltenham to be’ and indicate their priorities.
The 5 most important priorities for Cheltenham households, as included in the
survey, are identified as follows, in priority order:-

“I want Cheltenham to be a place where I feel safe day and night and where people are
deterred from committing crime.”
“I want Cheltenham to be a place where I can access locally provided health services.”
“I want Cheltenham to be a place where little waste is sent to landfill and most is reused, recycled and composted.”
“ I want Cheltenham to be a place where roads & pavements are kept in a good state of
repair.”
“I want Cheltenham to be a place which invests in the cleanliness and maintenance of
all its streets and open spaces.”
1.6 In overall terms, crime & disorder, local health facilities, environmental/recycling and
roads/pavements were the key priorities.
1.7 Crime & disorder was indicated to be the top priority by over 72% of households in
Cheltenham, while 96% of respondents indicated that this issue was either a
‘top’ or ‘high’ priority.
1.8 The health statement also prompted a large number of ‘top’ or ‘high’ responses, at
92%. The majority of answers here were ‘top’ which represented 59% of
responses for this statement.
1.9 Waste and recycling was also regarded as a major priority, with 46% indicating the
issue to be a ‘top’ priority and 85% stating ‘top’ or ‘high’. Being Green
received a lower rating, but was still relatively high in order of priorities.
1.10

83% of respondents indicated that roads and pavements were either a top or
high priority.
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1.11

Other statements which more than 60% of Cheltenham households believe are
either a ‘top’ or ‘high’ priority include: travel & transport (65%); young
people (63%); and the economy (62%).

1.12

Issues which were rated by 40-60% of Cheltenham households as being either
a ‘top’ or ‘high’ priority included education (55%); housing (53%); sport and
active leisure (44%); jobs and employment (44%) and arts and culture
(42%). These lower ratings reflect more variations in responses between
different age groups and, possibly, that people are generally satisfied with
current provision.

1.13

Only 22% of Cheltenham households believe that community is either a top or
high priority.

1.14

The key issue which comes from analysis of the results by demographic
breakdown is that, in general, there was a very high degree of consistency of
answers, particularly for the top priority issues. Crime and Disorder, Health,
Waste & Recycling, and Roads & Pavements generally experienced a high
level of consistency across all demographic groups, though there was a slightly
higher emphasis on health and roads & pavements for older age groups.

1.15

Respondents were asked to indicate priorities within some of the overall issues,
in order to provide more meaningful insight into what specific issues were
actually important. For example, within Education, local schools were clearly
identified as the most important issue for 60% of respondents. However,
analysis by age group of education issues indicates a high importance attached
to early years learning for younger age groups, while the 60+ age group
identify apprenticeships as being of high importance at 22%, compared to just
11% of 16-29 year olds who consider this to be a top 3 priority within
education issues – a response that probably reflects changing attitudes towards
the importance of apprenticeships.

1.16

Housing issues generated a range of opinions. The cost of housing was found
to be the over-riding issue for Cheltenham residents, with 49% of respondents
selecting this issue as a key priority. However, being near to local services and
the availability of affordable housing are also key issues for Cheltenham
residents.
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1.17

In general, there was a high degree of consistency of response by demographic
criteria, there were some notable exceptions. For example, with 16-29 year
olds the cost of housing was clearly the most important issue, with availability
of quality rented accommodation and opportunities to buy new build also
important, Whilst these concerns became less of an issue the higher the age
range, nevertheless, strong responses for cost of housing, quality of rented
accommodation and availability of affordable housing were recorded among
60+ age groups, reflecting widespread concerns over housing in Cheltenham.

1.18

In terms of community-based facilities, local health services were the clear
priority, possibly reflecting the recent high profile media exposure to local
issues, such as the closure of the Delancey Hospital in Leckhampton and the
Maternity Unit etc. Local shops were also regarded as critical with minimal
differences between different demographic groups. Younger age groups also
rated sport and active leisure, and the provision of childcare services as major
priorities.

1.19

Within leisure issues, parks and open spaces were considered very important,
with relatively low priority attached to other factors, perhaps reflecting
relatively high levels of satisfaction with current facilities. Priorities expressed
in this question are consistent with views on design and appearance where
trees and open spaces, and the existing character of Cheltenham were regarded
as the two top priorities.

1.20

In terms of the future development of Cheltenham, some 85% of residents
regard conversion of existing sites as the top priority, compared with just 7%
for using the statutory designated green belt. Question 10 relating to the
‘Green Belt’ prompted a large number of respondents (around 50%), to either
make their own tick box for ‘none’ or not complete this question. Where views
were expressed, there was a preference for development in the North / North
West.

1.21

72% of respondents indicated that a change in planning policies was required
in order to combat climate change. The need for greater levels of advice and
support was also identified as a priority, particularly for older age groups.
Around 200 qualitative comments relating to recycling, renewable energy,
transport etc.were also received for this question, which are included in
Appendix 1. Finally, in terms of waste and recycling, almost 80% of
respondents indicated that the level of materials collected through kerbside
recycling should be increased – with all age groups considering this a key issue
– however in this context maintenance of facilities at the Swindon Road
Recycling Centre was also considered an important issue.
8
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2.

INTRODUCTION, OBJECTIVES, METHODOLOGY & SUMMARY

2.1

Introduction to the Consultation Programme

2.1.1

2.2

Throughout 2006, Cheltenham Borough Council has undertaken a
comprehensive programme of consultation to inform the second version of the
community strategy (2007-2010) and the Local Development Framework.
Recognising that both these documents are going to be critical in shaping the
future of the town, the council considered it was important that there was a
wide-ranging programme of consultation (see paragraph 1.4.1) to ensure that
as many local people as possible had the opportunity to influence the outcome.

Community Plan

2.2.1

The council has a statutory duty to prepare a community strategy in partnership
with others, including Cheltenham Strategic Partnership (CSP). The first
community strategy was published in October 2003 and sets out five broad
priorities;
•

Increasing the supply of affordable housing

•

Tackling crime and disorder

•

Protecting and improving the environment

•

Tackling inequalities

•

Promoting sustainable transport

2.2.2

As the current community strategy expires in March 2007, the council will use
the consultation results to produce a community strategy that sets the vision
and priorities for Cheltenham built on a robust evidence base.

2.2.3

The Local Government White Paper sets out a new way of thinking that sees
community plans evolving into sustainable community strategies which will
reflect their increasingly important role in helping to deliver genuinely
sustainable communities which balance and integrate economic, social and
environmental goals. The Local Development Framework plays a key role in
delivering the spatial elements of the sustainable community strategy. The key
themes to be tackled are:
•

Active inclusive and safe communities

9
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2.3

•

Well-run communities with effective and inclusive participation,
representation and leadership

•

Environmentally sensitive communities through providing places for
people to live that are considerate of the environment

•

Well designed and built communities featuring a quality built and natural
environment

•

Well connected communities with transport services and communication
linking people to jobs, schools, health and other services

•

Thriving communities with a flourishing and diverse local economy

•

Well served communities with public, private community and voluntary
services that are appropriate to people’s needs and accessible to all

•

Communities that are fair for everyone including those in other
communities now and in the future

Local Development Framework

2.3.1

In 2004 the Planning and Compulsory Purchase Act (2004) came into force.
Two fundamental changes set out in the Act are the abolition of structure plans
and the replacement of local plans with Local Development Frameworks
(LDF). The Act requires local planning authorities to adopt a spatial planning
approach to development. Preparation of LDFs is a statutory duty of all local
authorities.

2.3.2

The LDF is a portfolio of Local Development Documents which will
collectively deliver the spatial strategy for Cheltenham within the context of
which planning decisions on proposals for development or change of use will
be determined. The LDF will contain an integrated set of policies which are
based on a clear understanding of the economic, social and environmental
needs of the Borough and any constraints which would affect these needs
being met. The LDF affects individuals and businesses across the Borough, it
is important that the policies and proposals set out in the LDF are based upon
sound evidence. The household survey forms one part of this evidence base.

2.4

Consulting the community

2.4.1

In order to find out what is important for the future of Cheltenham, the council
committed itself to a comprehensive programme of consultation, funded by
Planning Delivery Grant which included the following activities:
•

Six Qualitative workshops with representative samples of residents;
10
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2.5.

A borough-wide household survey;

•

20 community events held at venues across Cheltenham;

•

Consultation activities with six local schools and one youth club;

•

Community fora meetings; and

•

Consultation with all five parish councils

Research Objectives:

2.5.1

2.6.

•

This report sets out the findings of the borough wide survey. The purpose of
the survey was to consult as wide a sample of the people of Cheltenham as
possible in order to assist in prioritising the list of issues that emerged from the
six facilitated workshop sessions, which preceded this exercise. The key issues
which were highlighted by the workshops included (in no particular order):•

Travel & Transport

•

Young People

•

Crime & Disorder

•

Health

•

The ‘Street Scene’

•

Education & Learning

•

Community

•

Jobs & Employment

•

Sport & Active
Leisure

•

The Economy

•

Being Green

•

Arts & Culture

•

Waste & Recycling

•

Housing

•

Roads & Pavements

Methodology

2.6.1

The methodology for the household survey involved the following key
elements:•

Development of issues & questions by Cheltenham Borough Council.

•

Development of hard copy survey by AMA Research and incorporation
of these questions in conjunction with the council.

•

Development of on-line survey and analysis solution, hosted through a
dedicated ‘e-research’ portal at - “www.cheltenham2020.org.uk”.

•

Delivery of hard copy surveys to households across the borough

•

Collection and collation of received responses by AMA Research.

•

Report production by AMA Research highlighting quantitative results of
the survey.
11
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2.6.2

The borough-wide survey was undertaken over the Summer of 2006.

2.6.3

The survey went live week commencing 17th July 2006 with a closing date of
1st September. By mid-August, it was clear that portions of the borough had not
received their survey with evidence collected from the council and from
AMA’s own internal surveys. Following an investigation, the delivery
company agreed to re-distribute newly printed surveys in the affected postcode
areas. This second delivery took place between the 1st-10th September 2006.

2.6.4

In mid-September, the council conducted a survey of staff living within
Cheltenham which indicated that there were still delivery problems in certain
areas of the borough; notably Leckhampton, Warden Hill and Hatherley. The
delivery company agreed to re-deliver in Leckhampton, and areas of Hatherley
and Warden Hill.

2.6.5

Delivery was completed by the 10th September 2006 and the survey was closed
on the Friday 22nd September 2006. In total, 2,877 responses were received of
which 2,809 were useable. AMA Research were set a 5% return target in the
consultancy brief prepared by the council (which equates to 2,400 households)
this return rate was exceeded with a response rate of nearly 6%. The overall
findings provided a high level of consistency and confidence in the results, and
provides a valuable input into the consultation process for the Local
Development Framework and the Community Plan.

2.6.6

The distribution of the responses has been plotted onto GIS (see Appendix 1.1)
and analysis of where the responses have come from does show borough-wide
coverage despite the delivery problems experienced.

2.7

Response Overview

2.7.1

This section provides a broad overview of the response rate and general issues
relating to how the survey was received and how successful the survey was in
terms of achieving its objectives.

2.7.2

In total, 2809 usable responses were received from a broad spread of
postcodes. In total, the response rate was 5.7%, which we consider to be a
very good level of response and is well in excess of the guidelines for sample
rates of 95% (+/-3%) set down by the Audit Commission.

12
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2.7.3

The level of on-line response was somewhat disappointing, with only around
7% of responses having been submitted via the Cheltenham2020.org.uk
website, despite additional marketing through local media being undertaken by
the council during the delivery stages. AMA Research also arranged for the
surveys to be distributed through the main libraries in Cheltenham and in the
council’s reception area.

2.7.4

The vast majority of completed surveys were in line with the questionnaire
guidelines. It is considered that some respondents (less than 2%) may have
been somewhat confused as to how to complete the form, in particular
Questions 8 and 12. However, this issue was not considered to have affected
the overall results,.

2.7.5

Not all questions were answered by all respondents, but generally a high level
of response was received for each question, with some key exceptions –
notably the ‘Greenbelt’ question (question 10).

2.7.6

Around 10-12 ‘spoilt returns’ and negative comments were received relating to
the value of the survey, in terms of council tax payments, but these were not
significant in the overall context of the project.

13
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3.

RESPONDENT PROFILE

3.1

Respondent Overview

3.1.1

Given that the survey is required to be reasonably representative of the
breakdown of households of Cheltenham, it is important that the level of
responses is similar to that of the actual segmentation of Cheltenham
households by relevant criteria. This section illustrates the breakdown of
respondents by a number of factors, including:•

Age (less than 16, 16-29, 30-59, 60+)

•

Gender – Male & Female

•

Marital Status – Single, Married/Co-habiting

•

Ethnic Origin – White, Asian/Asian British, Black/Black British,
Chinese, Dual Heritage, East European, Other.

•

Disability – Whether the respondent considers themselves disabled.

•

Economic Activity – Employed, Retired, Unemployed, Other.

3.1.2

In our view, we feel that the results are reasonably representative of the
household population of Cheltenham. However, it should be borne in mind
that this survey was intended to be a ‘household’ survey, rather than a ‘per
capita’ or individual survey, which particularly influences age group responses.

3.1.3

In terms of the other sampling criteria, the number of responses can be
considered as reflective of the household population of Cheltenham as a whole,
to a 99% confidence level, to a margin of error of +/-3%, at an overall
level. It should be noted that the confidence level declines when considering
cross referenced answers as provided later in the report, particularly for smaller
respondent groups.

3.1.4

In terms of comparison with the demographic make-up of Cheltenham, the
following table illustrates the variances between the household survey results
and the population profile of Cheltenham:-

14
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Table 1: Respondent Profile Comparison with Cheltenham Population
Criteria Group

Criteria Split

Survey Result %

Gender

Male
Female
Single
Married / Cohabiting
<16
16-29
30-59
60+
White
Asian / Asian British
Black / Black British
Chinese
Dual Heritage
East European
Other
Yes
No
Employed
Retired
Unemployed
Other

44
56
33
67

Cheltenham
Population %
(ONS)
49
51
34
66

0
9
55
36
98
1
0
0
0
0
1
8
92
54
34
3
9

18
20
40
22
97
1
0
1
0
0
1
16
84
56
23
3
18

Marital Status

Age

Ethnic Origin

Considered
Disabled?
Occupation

3.1.5

Whilst it should be borne in mind that comparing the results of the household
survey with the population profile is not statistically accurate, it nevertheless
provides a good overview of the degree of representative sampling the survey
provides. Caution should be applied to comparing the above figures directly
for a number of reasons, including:•

The Cheltenham population profile (from the Office of National
Statistics) is based on a ‘per person’ basis, the results of the survey were
based on a ‘household’ survey.

15
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•

The demographic category definitions are not directly comparable
between the ONS figures. For example, there are more categories in the
‘occupation’ than was used in the survey, such as “homemaker’,
‘economically inactive’, which increases the ‘other’ category of the ONS
Occupation statistics quite considerably.

•

The definition of ‘disabled’ in the survey is particularly intangible and is
based entirely on the individual’s perception, rather than any particular
applied guidelines or formula.

3.1.6

Given the above cautions, the results nevertheless do offer a good degree of
comparison when analysed in a more qualitative manner. In terms of Gender,
Marital Status and Ethnic Origin, the results of the survey are very close to
those from the ONS and therefore we are confident that the results split by
these three criteria can be viewed as representative of the Cheltenham
household population.

3.1.7

The variances illustrated in the above table by Age can be explained by the fact
that whilst the ONS measure on a ‘population’ basis, the results of the survey
were on a ‘per household’ basis. As such, the lower level of under 16 year olds
and 16-29 year olds is not surprising given that a significant proportion of this
age group are still living in the parental home and it was more likely to be a
homeowner or head of household who would have completed the survey.

3.1.8

There is some slight bias toward the 60+ age group in the survey results, with a
slightly higher ratio in this sector compared to overall ONS figures. This is
likely to be due to a higher propensity to complete the survey by the older
generation.

3.1.9

In terms of the Disabled criteria, ONS data indicate a higher figure than the
survey but, as indicated above, the survey was based on respondent
perceptions of whether they considered themselves disabled. This is also
supported by the fact that there are unlikely to be many households with all
disabled occupants, and in these instances the survey may have been
completed by an able bodied respondent.

3.1.10

However, the 8% return rate from people who considered themselves to be
disabled still equates to over 200 surveys and therefore we feel that analysis of
questions by disability does provide a meaningful insight into their views and
opinions.

16
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3.1.11

Given the high level of confidence at the overall level, however, we are
confident that the survey results are representative of the demo/socio/economic
household profile of Cheltenham and therefore the results in the subsequent
sections may be viewed as being indicative of the general population’s views
on the issues raised by the survey.

17

AMA Research Ltd 2006

4.

QUESTION 1 – I WANT CHELTENHAM TO BE…

4.1

All Responses – Top Priority

4.1.1

This question was sub divided into 15 separate questions covering a range of
issues identified as part of the workshops (see para 1.5.1) as key issues in
which the residents of Cheltenham were interested. Each respondent was
asked to indicate whether they felt a particular sentence was a ‘top’, ‘high’,
‘medium’ or ‘low priority’. The overall results for top priority are
summarised in the following chart:-

Chart 2: % Response – Top Priorities

Crime/Disorder

72

Health

59
47

Waste & Recycling
41

Roads & Pavements
32

Street Scene
28

Being Green

26

Travel & Transport
22

Housing

20

Young People
Education & Learning

15

Economy

15
11

Arts & Culture

10

Sport & Leisure
9

Jobs & Employment
4

Community
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4.1.2

The Crime & disorder statement (“Where I feel safe day and night and where
people are deterred from committing crime”) is by far the highest priority from
all responses received, with 72% of households in Cheltenham indicating this
to be the number one priority. 96% of respondents indicated that this issue was
‘top’ or ‘high’ priority.

4.1.3

The health statement also prompted a large number of ‘top’ or ‘high’
responses, at 92%. The majority of answers here were ‘top’ which represented
59% of responses for this statement.

4.1.4

Waste and recycling was also regarded as a major priority, with 46%
indicating the issue to be a ‘top’ priority and 85% stating ‘top’ or ‘high’. Being
Green received a lower rating, but was still relatively high in order of
priorities.

4.1.5

83% of respondents indicated that roads and pavements were either a top or
high priority.

4.1.6

Other statements which more than 60% of Cheltenham households believe are
either a ‘top’ or ‘high’ priority include: travel & transport (65%); young
people (63%); and the economy (62%).

4.1.7

Issues which were rated by 40-60% of Cheltenham households as being either
a ‘top’ or ‘high’ priority included education (55%); housing (53%); sport and
active leisure (44%); jobs and employment (44%) and arts and culture
(42%). These lower ratings reflect more variations in responses between
different age groups and, possibly, that people are generally satisfied with
current provision.

4.1.8

Only 22% of Cheltenham households believe that community is either a top or
high priority.

4.2

Individual Statement Priorities

4.2.1

The following charts provide an illustration of the results for each statement, in
terms of their rating – ‘top’ ‘high’ ‘medium’ or ‘low’ priority. The charts
provide a breakdown of the actual number of responses received per priority,
coupled with the overall percentage of respondents indicating that particular
priority. Further analysis of some of these issues is provided within subsequent
sections of this report, such as cross referencing by demographic grouping etc.
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Chart 3: Where cycling & walking is encouraged, with good public transport & car use
is reduced
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Chart 4: Where I feel safe day and night and where people are deterred from
committing crime
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Chart 5: Which invests in the cleanliness and maintenance of all its streets and open
spaces
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Chart 6: Where I can play an active part in my community
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Chart 7: Where sport and active leisure is promoted
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Chart 8: Where I have access to arts and cultural opportunities
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Chart 9: Where I can rent or purchase a good quality, affordable home
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Chart 10: Where young people can take part in a wide range of free-time activities
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Chart 11: Where I can access locally provided health services
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Chart 12: Which offers a wide range of learning opportunities for all parts of the
community
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Chart 13: Where I can contribute to and benefit from the local economy
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Chart 14: Which has a strong local economy and an attractive retail centre
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Chart 15: That is at the forefront of green and sustainable innovation
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Chart 16: Where little waste is sent to landfill and most is re-used, recycled and
composted
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Chart 17: Where the roads and pavements are kept in a good state of repair
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5.

QUESTION 2 - TOP 5 PRIORITIES

5.1

Top Priorities – All Issues

5.1.1

The next question in the survey asked the respondent to further prioritise the
previous issues and identify the 5 most important issues. The following charts
illustrate how many and the percentage of all respondents indicated a particular
issue was amongst their top 5:-

Chart 18: Response Count – Top 5 Priorities - All Answers
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The key issue in the above chart is the clear emphasis on the importance of
Crime & Disorder amongst Cheltenham households at 82%. It is also worth
emphasising that there was a high degree of consistency of response across all
age groups, gender, ethnic background etc.
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5.1.3

Health was also widely regarded as a top priority by many respondents,
though this may be influenced by the high level of publicity in recent
months over the future of health provision in the borough, see paragraph
7.1.1.

5.1.4

The Waste & Recycling and ‘Being Green’ issues may have ‘split’ the
environmental vote to some extent, as each respondent could only tick a
maximum of 5.

5.1.5

Roads and Pavements, and Travel and Transport were also regarded as key
areas of priority for improvement.

5.1.6

It is worthy of note that housing was only 10th in the list of priorities.
However, this reflects substantial differences in importance between age
groups. The 16-29 age group, for example, rated housing as the 3rd most
important issue (after crime & disorder and recycling), while for 60+ age
groups, housing was rated as the 6th most important issue.

5.1.7

When examining the results by individual demographic criteria, such as age,
occupation etc, there are some variations in the results, which are
highlighted below. A more detailed statistical breakdown by these criteria is
provided in Appendix 1.2:-

5.2

Top 5 Priorities Responses by Demographic Breakdown

5.2.1

The key issue which comes from analysis of the results by demographic
breakdown is that, in general, there was a very high degree of consistency of
answers. However, there were some variations in responses which are worth
highlighting.

5.2.2

Crime and Disorder, Health and Waste & Recycling generally experienced a
high level of consistency across all criteria, though there was a higher
emphasis on health for older age groups.

5.2.3

Gender and marital status had minimal impact on responses, except for a
slightly higher level of importance attached to housing among single
respondents.
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5.2.4

Analysing the results by age does provide some more insight into the top 5
priorities, with the 16-29 age group. Sport & active leisure, housing, jobs and
employment, being green, and waste and recycling also recorded higher than
average responses from the 16-29 age group – most of these variations were
not significant with the primary exception of housing as indicated above.

5.2.5

Responses for the 30-59 age group were more or less in line with the average,
whilst responses from respondents aged 60+ show a greater degree of
importance attached to health and travel & transport.

5.2.6

Roads and pavements, however, attracted the greatest variations in responses,
with a much higher level of importance attached to this issue by disabled and
older age groups. For example, the average response for this issue was 9%, but
this ranged from 13% from the 60+ age group, to just 5% of 16-29 year olds.

5.2.7

The breakdown by ethnic origin must be treated with extreme caution, given
that 97% of responses were from white householders and only 3% of
responses coming from Cheltenham residents of other ethnic backgrounds. As
the tables in Appendix 1.2 illustrate, the number of actual responses by nonwhite ethnic origin residents is often a very small number – typically less than
10 – and therefore responses should be used as guidelines only.

5.2.8

Some reasonably robust data by ethnic origin can be interpreted however, such
as a much higher emphasis placed on travel & transport and roads and
pavements by the black/black British sector of the community.

5.2.9

Much less robust conclusions can also be drawn from this breakdown, such as
Chinese respondents placing greater emphasis on the street scene and arts and
culture. Dual heritage respondents rated health higher than the overall average,
whilst East Europeans indicated that education and learning, and waste and
recycling were of particular importance.

5.2.10

The key priorities for disabled respondents were generally in line with the
overall survey, except for roads and pavements, which was second only to
crime and disorder in terms of priorities.

5.2.11

In terms of employment status, housing and jobs/economy were not
surprisingly of above average importance to unemployed respondents. Retired
respondents rated crime, health and roads and pavements as the top 3
priorities.
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QUESTION 3 - EDUCATION ISSUES
6.1.1

The remaining questions of the survey (see Appendix 1.3) asked respondents
views on a range of issues, to assess ‘the most important’ factors (in most
questions, each respondent was asked to indicate a maximum of 3 priorities).
For example, as illustrated below, 60% of Cheltenham households feel that
local schools are a particularly significant issue in terms of Education.
Chart 19: Response Count – Education Issues
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6.1.2

Local schools were clearly the top priority for the majority of respondents at
60%,. Early years learning is regarded as the lowest priority for Cheltenham
households, although it should be borne in mind that this option still received
over 36% of respondents’ votes.

6.1.3

In terms of breakdown of responses by demographic grouping, however, there
were some significant differences. In terms of marital status, responses from
married/cohabiting households rated early years learning and local schools
higher than average. Conversely, single households rated adult learning as the
most important issue.

6.1.4

The results split by age were relatively similar across all groups, with the
notable exception of the 60+ age group identifying apprenticeships as being of
well above average importance at 22%, compared to just 11% of 16-29 year
olds who consider this to be a top 3 priority within education issues – a
response that probably reflects changing attitudes towards the importance of
apprenticeships.
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6.1.5

All ethnic groups placed above average importance on adult learning –
particularly Dual Heritage and East European respondents at 32% and 45%
respectively, whereas the average is recorded as being 19%.

6.1.6

Disabled respondents also indicated apprenticeships to be a key issue, which
may suggest a need for more sheltered employment opportunities as a means
of getting on the career ladder. Local schools and early years learning were of a
lesser importance to this group, compared to the average.
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QUESTION 4 - COMMUNITY BASED FACILITIES
Chart 20: Response Count – Community Based Facilities
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7.1.1

Local health issues received the highest proportion of responses for this
question, possibly due to the recent high profile media exposure to local issues,
such as the closing of the Delancey Hospital in Leckhampton and the
Maternity Unit at Cheltenham General Hospital.

7.1.2

Local shops were also regarded as important with minimal differences between
different demographic groups.

7.1.3

The importance of facilities for younger and older people generally reflected
the age group of respondents, though strength of opinion was more oriented
towards older and disabled respondents.

7.1.4

Younger age groups also rated sport and active leisure, and the provision of
childcare services as major priorities, while these were the lowest priorities for
the 60+ age group. However, even for the 16-29 age group, childcare services
was only the 5th most important issue out of the 7 options.

7.1.5

In terms of ethnic breakdown, most of the answers were very similar, with
perhaps some slight bias by the Asian / Asian British sector toward childcare
services, whilst the black/black British were less interested in local shops.

7.1.6

Retired and Disabled respondents both indicated facilities for older people
were of major importance, with disabled respondents the only group to place
these facilities ahead of local shops in terms of importance.
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QUESTION 5 – PRIORITIES ON LEISURE TIME
Chart 21: Response Count – Leisure
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8.1.1

Leisure time views were varied, but the clear priorities for this question were
parks and open spaces, which each received over 40% of responses. There is a
clear step down from these two issues to the remaining activities, such as
indoors sports, festivals etc.

8.1.2

These views were consistent with priorities identified in Question 11 (design
and appearance), where residents indicated that trees and open spaces, and the
existing character of Cheltenham were the most important issues to them.

8.1.3

The answers split by demographic breakdown for this particular question were
very similar across most sectors, with the differences in responses received
being very small and most within the margin of error for the report which is
99% (+/-3%).

8.1.4

Analysed by marital status, single person households indicated that parks and
open spaces were less of a priority than married/co-habiting households, whilst
single respondents indicated that nightclubs / live music venues were more
important than the average level of response.

8.1.5

The 16-29 age group indicated that whilst parks and open spaces were less
important than other age groups, festivals, nightclubs/live music venues and
bars received a higher priority rating than the average. However, the overall
level of importance for these issues was a relatively low priority.

8.1.6

60+ and Disabled respondents indicated libraries were more important to them,
though parks and open spaces were still priorities.
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9.

QUESTION 6 – PRIORITIES ON HOUSING
Chart 22: Response Count – Housing
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9.1.1

The cost of housing was found to be the over-riding issue for Cheltenham
residents, with 49% of respondents selecting this issue as a key priority.
However, being near to local services and the availability of affordable
housing are also key issues for Cheltenham residents.

9.1.2

While, in general, there was a high degree of consistency of response by
demographic criteria, there were some notable exceptions. For example, with
16-29 year olds the cost of housing was clearly the most important issue, with
availability of quality rented accommodation and opportunities to buy new
build also important.

9.1.3

For older age groups, better housing for older people and being near to local
services were the 2 most important issues. These were also the same priorities
for disabled respondents, though it is worth emphasising the importance to the
disabled of ‘better housing for older people’ was twice the level of the rest of
the survey sample.

9.1.4

Availability of dual purpose work/live units and size/number of bedrooms
were of little or no significance to respondents across all demographic criteria.

9.1.5

Although the actual number of responses was very low, the availability of
quality rented accommodation was a high priority for East European
respondents.
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10.

QUESTION 7 - PRIORITIES ON EMPLOYMENT
Chart 23: Response Count – Employment
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10.1.1

There were 12 options to this question resulting in some diversity of response.
Overall, skilled manual and green businesses received the highest number of
responses, with 38% of all respondents selecting these. Professional and
manufacturing jobs were also considered important, with around 30% of
respondents indicating these were priorities.

10.1.2

This was the only question where there was a significant difference between
genders. Male respondents indicated that manufacturing jobs were of a much
higher priority than female respondents, while virtually twice the proportion of
females to males indicated a high priority for Homeworking.

10.1.3

The results for employment issues were very similar when analysed by marital
status and by age. However, an interesting observation is that the 16-29 age
group had a much higher than average bias toward professional jobs, and
below average commitment to manual jobs – skilled or unskilled. Conversely,
the 60+ age group indicated that skilled manual jobs should be more of a
priority.

10.1.4

The fact that respondents aged 60+ felt that there should be more skilled
manual jobs was also echoed by the disabled (21%) and the retired (24%)
compared to the overall average of 17% for both of these issues.
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11.

QUESTION 8 – VIEWS ON DEVELOPMENT

11.1

All Responses

11.1.1

Question 8 incorporated 5 separate questions on where future development for
employment, retail, housing, leisure and sport should be located. Again, the
results were very similar when analysed by demographic grouping, with some
exceptions. The following charts illustrate the overall responses for each of the
5 sub questions:
Chart 24: Response Count – Development Locations - Employment
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Chart 25: Response Count – Development Locations - Retail
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Chart 26: Response Count – Development Locations - Housing
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Chart 27: Response Count – Development Locations - Leisure
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Chart 28: Response Count – Development Locations - Sport
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11.1.2

1242 (44%)

The overall number of responses to this question was much lower, possibly due
to some misinterpretation of guidelines for ticking a maximum of 3 per issue,
and also due to low interest levels in some issues (eg: lower number of
responses on sport locations for older age groups).
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11.1.3

The employment location question generated the highest response, with ‘near
the main road network’ and ‘town centre’ the 2 main priorities. Responses were
relatively consistent across all demographic criteria for the importance of the
main road network, but females, younger people and those currently
unemployed, in particular, indicated town centre locations were more
important – possibly reflecting a mix of transport and ease of access to town
centre facilities.

11.1.4

Males and respondents in the prime working age group of 30-59 generally
accepted or preferred location out of town or near to motorways. In terms of
ethnic groups, East Europeans and Asian/Asian British respondents had a very
strong preference for town centre locations.

11.1.5

For retail development, development of the town centre should be a priority,
with a priority rating of 58% compared to just 17% for ‘out of town’ locations.
Responses were very consistent across all sectors, except disabled respondents
indicated a stronger preference that retail development should be close to
housing areas, with no significant variations by gender, marital status,
employment, disability, ethnic background or age groups.

11.1.6

Older age groups, particularly the 30-59 age group with wider access to cars
were slightly more inclined to favour out of town locations, but not to a
particularly significant extent. Unemployed and retired respondents, however,
favoured more retail amenities within residential areas.

11.1.7

Responses for housing development were more evenly spread across all
location options, compared to the other issues. Near other housing or the main
road network were the preferred options at 36% and 31% respectively, though
town centre developments were also important at 25%. Responses were, again,
very consistent across the survey sample.

11.1.8

In terms of both sport and leisure, there was a strong focus on developments
close to housing areas, with town centre and near to road networks also
important. Accessibility to facilities was clearly important, particularly for
younger age groups.

11.1.9

Disabled respondents indicated quite strongly that sport developments should
be located out of the town centre and not near housing areas nor near to main
road networks, which was a sentiment echoed by retired respondents, which
perhaps reflects lower usage of these facilities by these respondent groups.
Virtually no respondent groups preferred the development of leisure facilities
to be close to the motorway.
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11.1.10

Employment status, gender or age group had minimal impact on choice of
locations for leisure facilities, except for a stronger preference for town centre
facilities for the youngest age groups.
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11.

QUESTION 9 - VIEWS ON FUTURE DEVELOPMENT
Chart 29: Response Count – Future Development
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11.1.1

Responses on the preferred locations for future developments were heavily
focused towards conversion of existing sites with views very similar by
demographic criteria.

11.1.2

Opinions, however, were more varied in terms of alternative options. For
example, the 60+ age group were more disposed to the use of open spaces
within Cheltenham for development. Disabled respondents also indicated a
higher than average priority for developing on open spaces within Cheltenham.

11.1.3

While 31% of respondents were relatively open to the use of non-designated
countryside outside Cheltenham, the statutory green belt option received the
lowest number of responses at only 7%, with around one quarter of the
respondents adding qualitative comments stating that green belt development
should not take place.
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12.

QUESTION 10 – VIEWS ON THE GREENBELT

12.1.1

This question evoked the most number of qualitative comments as well as the
most number of people making their own box for ‘none’.

12.1.2

As the following chart illustrates, and the previous statement explains, the
number of responses was significantly lower than for all the other questions in
the survey, as the questionnaire made no accommodation for recording a ‘none’
option or qualitative input. Of the 2809 surveys received, 1186 respondents
either did not answer the question or created their own ‘None’ tick box. This
represents 30% of the total responses where no response was received.

12.1.3

Whilst this project was quantitative in nature and made no provision for
qualitative input, recording or analysis, it is estimated that around 3-4% of the
surveys received included some form of qualitative comment. The comments
received primarily related to the opinions of householders who felt that there
should be no development on greenbelt designated land.
Chart 30: Response Count – Green Belt

Count
(Number of Responses)

1000
690 (25%)
656 (23%)

800

502 (18%)

600

415 (15%)

400
200
South

South
West

North

North
West

0

12.1.4

As the chart shows, responses were spread across all 4 options, with North and
North West the stronger preferences. South Cheltenham was the least favoured
option for development. The results by demographic criteria were relatively
similar across most groupings,

12.1.5

There was a lower than average response for North West Cheltenham from the
16-29 age group, whilst this group indicated that the South and South West of
Cheltenham may be more suitable than other groups. However. it is difficult to
identify why there should be any variation between age groups.

12.1.6

Black/Black British respondents (50%) were much more favourable to the
North West of Cheltenham being developed – however, the number of
responses is very low.
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13.

QUESTION 11 – VIEWS ON DESIGN & APPEARANCE

Chart 31: Response Count – Design & Appearance
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13.1.1

This question generated a high level of response, reflecting the importance of
the appearance of the town to residents. In terms of overall response for design
and appearance, trees and open spaces were considered to be key priorities by
Cheltenham residents, with almost 90% of respondents selecting this issue.
Maintaining and developing the existing character was also of particular
importance to 73% of respondents.

13.1.2

Better lighting and more use of CCTV was also regarded as a major priority,
perhaps reflecting the high level of concern over crime and disorder rather
than a ‘design and appearance’ issue.

13.1.3

There were very few variations in response by demographic segment for the 2
main priorities, but there were some differences on the relative importance of
some other issues.
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13.1.4

Interestingly, males and 60+ age group attach slightly more importance to
modern, well designed buildings – though the variations fall within the
statistical margin of error of the survey. The 60+ age group also indicated that
existing character was less important as an issue than other age groups in
terms of design and appearance.

13.1.5

Disabled respondents indicated that the issues of importance in this question
were modern, well designed buildings, and more CCTV / better lighting.
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14.1

QUESTION 12 – VIEWS ON TRAVEL & TRANSPORT
This question combined three issues reviewing travel and transport priorities
within the town centre, outside the town centre and between Cheltenham and
Gloucester. This question also received a relatively low response, for the same
reasons outlined in Question 8, but the following charts illustrate all responses
for these questions, followed by a brief review of the results split by
demographic criteria.

Chart 32: Response Count –Travel & Transport – In Town Centre

1600

1412 (50%)

1400
Count
(Number of Responses)

14.

1217 (44%)

1141 (41%)

1200

959 (34%)

1000
800
600
296 (11%)

400

278 (10%)

200

None

Open M5 to
J10

North-west
road/bypass

43

Park & ride

Better
maintained
roads &
footpaths

More &
better cycle
routes

Better public
transport

0

40 (1%)

AMA Research Ltd 2006

Chart 33: Response Count –Travel & Transport – Outside Town Centre
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Chart 34: Response Count –Travel & Transport – Between Cheltenham & Gloucester
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14.2

In terms of views relating to in and outside Cheltenham town centre, there was
a consistent response of priorities with better public transport, more & better
cycle routes, and better maintained roads & footpaths all identified as key areas
for improvement.

14.3

Views on better public transport were very consistent across most respondents,
though respondents from ethnic backgrounds had previously indicated this
issue as a strong priority (see para 5.2.8)

14.4

There was a much stronger emphasis on better cycle routes for the 16-29 age
group, which then declines steadily through the older age groups. Better
maintained footpaths and roads were of particular importance with the 60+ age
group, disabled and also 16-29 ages, though to a lesser extent.

14.5

Between Cheltenham and Gloucester, better public transport was still the main
priority, but improving park and ride facilities was the 2nd priority, while
opening up Junction 10 was also an important issue for 19% of respondents. In
general, there was a relatively broad consensus of views on these issues,
though Park and ride was marginally more important for older age groups and
females, though not to any significant extent.

14.6

The North-West road/bypass was considered important by around 10-16% of
respondents and mainly among male respondents.

14.7

The responses show that respondents wish to see better public transport
provided to enable better access to the town centre, outside the town centre and
between Cheltenham and Gloucester.
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15.

QUESTION 13 – VIEWS ON CLIMATE CHANGE

15.1

The climate change issue generated a very high number of responses, across all
age groups as the following chart illustrates.
Chart 35: Response Count – Climate Change
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15.2

The chart indicates that changing planning policies was the key issue indicated
by Cheltenham residents, with over 70% of respondents indicating that this
was a key priority. Other responses which all received around 50% of
respondents vote included advice and support (popular with older residents),
encourage new renewable energy sources, and making it easier to buy locally
produced goods (popular with female respondents).

15.3

The responses received for the question on climate change were particularly
consistent when examining the results by demographic breakdown, with a few
exceptions outlined above.

15.4

The 60+ age group also indicated that encouraging the use of renewable energy
such as solar panels was of less interest to them specifically, but emphasised
that the need for more advice and support was of more importance.

15.5

Increasing drought-resistant planting was generally considered to be a lower
priority.

15.6

There were a number of qualitative comments for this question, which are
illustrated in Appendix 1.4. In total, around 150 qualitative comments were
received, covering issues such as tax, awareness, alternative energy sources,
public transport etc. Recycling and Renewable energy sources were key issues
which prompted the most qualitative comment, with around 25 comments
received for each of these two issues alone.
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16.

QUESTION 14 - VIEWS ON WASTE & RECYCLING

16.1

The final question in the survey addressed issues relating to Waste &
Recycling. As was the case for the Climate Change question, the Waste &
Recycling question also generated a very high number of responses across the
full spectrum of age groups and other criteria.

Chart 36: Response Count – Waste & Recycling
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16.2

In overall terms, there was a high level of response from all sectors of
Cheltenham’s population and a relatively high level of consistency relating to
the relative importance of key issues across all demographic segments.

16.3

Increasing the range of materials through kerbside collection was the top
priority, with almost 80% of respondents indicating this was of major
importance. There were several anecdotal comments added to the survey in
terms of suggestions for collection of plastics, cardboard etc, together with
criticisms on the variability of green waste collection across the town.

16.4

The provision of the Swindon Road recycling facility was identified as a
major priority – particularly among older age groups (60+ age group were
twice as likely as the 16-29 age group to identify this issue as top priority).
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16.5

Conversely, the 16-29 age group regarded helping businesses to improve
recycling and monitoring households not recycling as higher priorities.

16.6

Encouraging more home composting was a low priority for most respondents,
perhaps reflecting that large areas of Cheltenham already receive green waste
collection.

16.7

The 16-29 age group indicated that they considered the issue of helping
business to recycle more was of particular importance, with 26% of this
segment selecting this issue compared to the average of 21%.

16.8

Whilst only 14% of the 16-29 group indicated that the continuation of the
provision of recycling facilities at Swindon road was a key priority, the 60+
age group selected this issue.
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Between July and September 2006, Cheltenham Borough Council held 20 public consultation events
where the public was invited to have their say on the future of Cheltenham.
We asked you questions on leisure, crime, renewable energy, style and design, landscaping, planning
improvements and travel and transport. What you told us will help the council write the next edition of
the community plan and provide a framework for establishing long term sustainable goals for
Cheltenham.
In November 2006, we held an event at the Town Hall at which we displayed the results from our
previous consultation events and asked the public if they would like to comment further on the issues
and themes that arose from these.
This document compares the data gathered from the consultation events between July and
September 2006, with the data collected from the Town Hall event in November 2006.

1

Gathered Data Analysis
The results from the November event closely mirror those from the summer events, with only a
handful of exceptions
The areas that experienced a shift in voting patterns are listed as follows:

Landscaping
•

Modern hard landscaped walk. This showed an increased positive vote at the November 18
event

Style and design
•
•
•

Centaur racecourse. This showed an increased negative vote at the November 18 event
Dunalley Street. This showed an increased positive vote at the November 18 event
Imperial Villas, Vittoria Walk. This showed an increased negative vote at the November 18
event

These shifts in voting are highlighted in the tables below
The bar charts below provide a visual representation of how similar overall, the voting was between
the summer events and the November 18 event
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Leisure Totals

1
2
3
4
5
6
7
8
9
10
11
12
13

Night time economy
Cinema
Indoor sports facilities
Bars
Cheltenham races
Restaurants/Café
Parks
Open spaces
Festivals
Shops & shopping centre
Theatre
Museum/art gallery/library
Outdoor sports facilities

Summer

November

Summer

November

For
28.99%
69.08%
93.75%
81.01%
83.91%
94.39%
96.52%
96.17%
93.37%
92.36%
96.20%
89.68%
97.81%

For
13.33%
56.52%
96.30%
55.56%
84.00%
100.00%
100.00%
100.00%
96.30%
95.24%
100.00%
100.00%
97.06%

Against
71.01%
30.92%
6.25%
18.99%
16.09%
5.61%
3.48%
3.83%
6.63%
7.64%
3.80%
10.32%
2.19%

Against
86.67%
43.48%
3.70%
44.44%
16.00%
0.00%
0.00%
0.00%
3.70%
4.76%
0.00%
0.00%
2.94%

Percentages for
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

2

3

4

5

6

7

8

9

10 11 12 13

Percentages against
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

2

3

4

5

6

7

8

9

10 11 12 13
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Renewable Energy Totals

1
2
3
4
5
6
7

Solar electric
Solar water heating
Wind turbines
Micro wind turbines
Wind powered street lighting
Wind turbines (urban setting)
Wind turbines (industrial
setting)

Summer

November

Summer

November

For
96.54%
98.20%
63.05%
89.37%
89.19%
64.32%

For
100.00%
100.00%
66.67%
93.10%
87.50%
78.57%

Against
3.46%
1.80%
36.95%
10.63%
10.81%
35.68%

Against
0.00%
0.00%
33.33%
6.90%
12.50%
21.43%

81.40%

86.21%

18.60%

13.79%

Percentages for
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

2

3

4

5

6

7

Percentages against
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

4

2

3

4

5

6

7

Landscaping Totals

1
2
3
4
5
6
7
8
9
10

Formal Parks
Modern hard landscaping
Wild/natural setting
Manicured garden
Water feature (soft)
Tree lined boulevard
Modern hard landscaped walk
Formal water feature
Open space
Modern soft pathway

Summer

November

Summer

November

For
93.40%
57.84%
87.96%
58.38%
99.09%
97.97%
43.26%
94.67%
98.95%
85.48%

For
89.66%
60.00%
80.65%
63.33%
97.22%
100.00%
53.85%
93.94%
96.77%
100.00%

Against
6.60%
42.16%
12.04%
41.62%
0.91%
2.03%
56.74%
5.33%
1.05%
14.52%

Against
10.34%
40.00%
19.35%
36.67%
2.78%
0.00%
46.15%
6.06%
3.23%
0.00%

Percentages for
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

2

3

4

5

6

7

8

9

10

Percentages against
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1

2

3

4

5

6

7

8

9

10
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Style and Design Totals

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Century Court
Rear of brewery
Housing at brewery
Centaur Racecourse
Broadwalk, Imperial Gardens
Cineworld, brewery
Alstone Mews
Malborough Stirling
Gloscat
Old MEB site, Springbank
Monson Avenue
Dunalley Street
St Michael's Court
Mill St, Home Farm, Prestbury
Princess Elizabeth Way
St. George's Gate
Imperial Villas, Vittoria Walk

Summer

November

Summer

November

For
55.76%
31.29%
28.28%
65.60%
93.53%
38.42%
67.77%
39.60%
25.00%
74.44%
84.18%
40.71%
71.72%
85.62%
55.37%
19.41%
58.39%

For
53.33%
40.63%
29.17%
44.00%
87.50%
23.08%
54.55%
20.00%
16.67%
60.00%
78.57%
61.54%
66.67%
71.43%
57.69%
31.82%
36.00%

Against
44.24%
68.71%
71.72%
34.40%
6.47%
61.58%
32.23%
60.40%
75.00%
25.56%
15.82%
59.29%
28.28%
14.38%
44.63%
80.59%
41.61%

Against
46.67%
59.38%
70.83%
56.00%
12.50%
76.92%
45.45%
80.00%
83.33%
40.00%
21.43%
38.46%
33.33%
28.57%
42.31%
68.18%
64.00%

Percentages for
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
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Percentages against
100.00%
80.00%
60.00%

Summer

40.00%

November

20.00%
0.00%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
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Themes
There is overlap between the issues raised at both the summer events and the November 18 event.
However, some of the original comments from the summer events are more specific and localised in
their requirements, sometimes down to street level

Travel and Transport
Major themes that came out of summer events
•
•
•
•
•
•
•
•
•
•
•

Improve cycle paths and facilities
Improve public transport
Improve pavements
More park and ride facilities
More pedestrianisation
More and cheaper parking
Better street lighting
Reduce traffic – more school buses, more car share schemes
Better road surfaces
Better coordinated traffic lights
Better disabled facilities – transport, parking

Major themes that came out of the November 18 event
•
•
•
•

More and improved cycle paths and facilities
Reduction in traffic – increased park and ride schemes, more car sharing and reduce the
school run
Encourage public transport – more frequent, reliable and cheaper services
Increase parking charges with higher charges for SUVs

Crime
Major themes that came out of summer events
•
•
•
•
•
•
•
•

More CCTV
Increase police presence and better response times
Facilities for younger people
Decrease in the number of bars and clubs
More neighbourhood watch schemes
More effective punishments
Combat drug and alcohol problems
Increased parental responsibility

Major themes that came out of the November 18 event
•
•
•
•
•
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More facilities for younger people, with an ice rink being popular
Better street lighting
Increase police presence
Late night drinking curtailed
Quicker police response to calls

•

Increased parental responsibility

Planning Improvements
Major themes that came out of summer events
•
•
•
•
•
•
•
•
•
•

More facilities for younger people
Better recycling
An ice rink
Use of derelict buildings and brown field sites
Keeping local health services in Cheltenham
More green spaces
Local regeneration of certain sites. Sites identified include – area around Matalan, Boots
corner, Edinburgh Place/Coronation Square, lower High Street, old B & W site and St Paul’s
More public art
Increase sustainable energy
New developments to be designed with better parking

Major themes that came out of the November 18 event
•
•
•
•

More cycle lanes
More trees
An ice rink
Play areas for older children

9

Ballot Box Comments
Crime and Disorder
Summer events
The main issues that came out of the summer events are as follows:
•
•
•

Children are not able to play outside – due to abuse from others and having no where to play
Dogs are perceived as a nuisance in parks
Drinking establishments should take more responsibility for what happens on the streets at
night

November 18 event
The main issues that came out of the November 18 event are as follows:
•
•
•

There should be more police on the streets
Greater provision of activities for younger people
A focus on alcohol abuse/misuse and the resulting behaviour on the streets of Cheltenham.
Suggestions to address this include:
1. A restriction on the numbers of bars and clubs
2. Breweries financing the policing of streets after closing time

•

Punishments are perceived as being too lenient

Recycling and Renewable Energy
There were common threads that ran through the summer events and the November 18 event
1. A major issue that was raised was the affordability of renewable energy. People see grants,
incentives and subsidies as ways of making renewable energy affordable
2. Cheltenham Borough Council should take the initiative in reducing carbon emissions by using
renewable energy within all of its buildings and reducing emissions from public and private
vehicles
3. There were concerns that renewable energy just isn’t efficient when production costs are
taken into account
4. Opportunities to recycle more materials need to be provided

Style and Design
Summer events
Here are the main issues to come out of the summer events:
•

10

Regency style developments are appreciated

•
•
•

Modern buildings should be ‘tastefully’ built and in the appropriate surroundings
There should be a consistency in design to compliment Cheltenham’s character
Poor design examples include –
o
o
o
o
o
o
o

Gloucester Gate
Eagle Star
The central bus station
Century Court
Quadrangle Road
St George’s Gate
The buildings in front of the brewery

November 18 event
These are the main issues to come out of the November 18 event:
•
•
•
•
•

There were positive remarks concerning ‘quality’ modern design in Cheltenham
However, the design of the houses by the new GCHQ were described as awful and dreadful
There should be more regeneration of existing houses, flats and sites
There is a perception that new projects are driven by developer costs, with aesthetics taking a
poor second place
Poorly designed developments include:
1. The brewery
2. St George’s Gate

Planning Improvements
Shared themes across the summer events and the November 18 events were the need for
more affordable housing and the protection of green spaces

Summer events
The main issues that came out of the summer events are as follows:
•
•
•
•

Brown field sites should be utilised for new developments
The town centre has been developed at the expense of other areas
Concerns were raised about the development of Farm Lane and the joining together of
Shurdington, Brockworth and Cheltenham
People did not want to see the closure of Cheltenham’s maternity ward

November 18 event
The main issues that came out of the November 18 event are as follows:
•
•
•
•

Improved cycle lanes in and around Cheltenham
New housing should be built with sustainability in mind
The use of Staverton Airport as a site for new housing/offices/local services
Cheltenham and Gloucester should remain distinct through the protection of the spaces in
between
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Sport and Leisure
Summer events
There were concerns that there are too few sports fields left in Cheltenham and not enough
activities/facilities for teenagers

November 18 event
•
•
•
•
•

As with the summer events people called for more open spaces and playing fields
There was a big call for an ice rink
At night the town centre is perceived as being a threatening place due to drunk and disorderly
conduct
Alternative facilities to pubs and clubs need to be provided
There was a mixed response to the opening of Cineworld and the closure of the Odeon.
People stated that there should be greater choice and more cinemas

Travel and Transport
Summer events
Taxis were seen as too expensive and Cheltenham a place that relies too heavily upon cars to get
about
November 18 event
•
•
•
•
•
•

•

Improving public transport was a major priority
Public transport should be using clean/cleaner fuels
There needs to be more park and ride schemes
There needs to be a reduction of traffic through the town centre
The opening of junction 10 on the M5 to northbound traffic was raised
Higher parking charges and the introduction of a congestion charge were suggested
People called for improvements in the quality of Cheltenham’s pavements

Environmental Issues/Landscaping
People attending the summer events and the November 18 events agreed that Cheltenham needs to
plant more trees and preserve its green spaces for the future

Summer events
Green spaces are sometimes viewed as a wasteland

November 18 event
Cheltenham should maintain a mixture of landscaping styles – soft, hard, variety of planting styles and
wildlife friendly areas
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Equal opportunities
Summer events
•
•

A division is seen to exist between the areas north and south of Princess Elizabeth Way and
this needs to be addressed
Communities should be ‘mixed up’

November 18 event
•
•

There is no disabled facility at the new pool for people in wheelchairs to transfer
There are not enough dropped kerbs allowing disabled access
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A vision and priorities for Cheltenham 2020
Throughout 2006, the council has undertaken a comprehensive programme of consultation to
inform the second version of the community strategy (2007-2010) and the emerging Local
Development Framework. The programme of consultation included the following activities:
• Six Qualitative workshops with representative samples of residents;
• A borough-wide household survey;
• 20 community events held at venues across Cheltenham;
• Consultation activities with six local schools and one youth club;
• Community fora meetings;
• two Consultation sessions with all five parish councils;
• two presentations to the LDF Project Management Board; and
• Member briefing sessions
The consultation process provided a clear steer on which issues people felt were to be most
important. A report to cabinet on 7 November linked these issues to those emerging from other
policy frameworks such as the Gloucestershire Local Area Agreement and the recently published
local government white paper together with the priorities for the organisation as set out by the new
administration. These themes were pulled together in a list on ten emerging priorities that cabinet
agreed to test at the feedback event on November 18th.
Crime and Disorder - To make Cheltenham a place where our residents feel safe day or night with
a focus on:
• Anti-social behaviour
• Night-time economy
• Preventative work with young people
• Reducing alcohol and substance misuse
Healthy Communities - To foster a healthy, fit and active Cheltenham with a focus on:
• Sport and active leisure opportunities
• Improved access to local health and care facilities
• Reducing smoking and drinking
• Improving mental health
Environmental Quality - To maintain a high quality and sustainable environment with a focus on:
• Quality design of the public realm and overall built environment
• Sustainable landscaping
• Tackling graffiti, litter and dog mess
• Improving roads and pavements
• Improving parks and gardens and informal open spaces and play areas
Sustainable construction and consumption - To ensure sustainable management of resources and
delivery of services that minimise our impacts upon resources with a focus on:
• Expanding Cheltenham’s recycling services; including plastics and cardboard, commercial
recycling, and communal recycling activities;
• Sustainable construction;
• Waste minimisation
• Renewable energy.
Children and young people - To improve choices and support for all Cheltenham’s young people
with a focus on
• More facilities and safe activities
• Access to healthy lifestyles
• Increase aspirations and life skills

Economic Development - To enhance Cheltenham’s vibrant and diverse economy through
sustainable economic development with a focus on:
• Creative industries
• Green industries
• Retailing, leisure and tourism
• Arts and culture
• Skills development and lifelong learning opportunities
Regeneration – refocus regeneration to encompass economic development and sustainable
communities with a focus on:
• St. Pauls
• Civic Pride
• Midwinter
Housing – more help for first-time buyers / young families through:
• Shared equity schemes
• Choice-based lettings
• Private sector renewal
• More affordable and eco-friendly homes
Community engagement – to promote a joined-up approach to community involvement across all
organisation and also a focus on:
• Play opportunities
• Children’s trust
• Disability issues
Climate Change – promoting a carbon neutral borough with a focus on:
• More resilient homes
• More resilient natural environment
• More resilient communities
Recognising that we already had a clear idea about which of the 10 priority areas people felt most
strongly about, attendees at the event were asked to prioritise the sub-issues through using “stickydots”. The table below sets out, in rank order, the sub-issues that were identified by attendees at
the feedback event.
Sub-issues
Antisocial behaviour
Preventative work with young people
Improving roads and pavements
Reducing alcohol and substance misuse
Expanding Cheltenham’s recycling services,
including plastics and cardboard, commercial
recycling, and community recycling activities.
6. Quality design of the public realm and overall
built environment
7. Arts and culture
1.
2.
3.
4.
5.

8. More affordable and eco-friendly homes
9. Reducing smoking and drinking
10 Green industries
11 More resilient natural environment
12 Improved access to local health facilities
13 Sport and leisure opportunities

priority area
crime and disorder
crime and disorder
Environment
crime and disorder
Sustainable
construction and
consumption
Environment
Economic
Development
Housing
Healthy communities
Economic
Development
Climate Change
Healthy communities
Healthy communities

number percentage
46
8.0
40
7.0
35
6.1
26
4.5
26
4.5

25

4.4

24

4.2

24
23
22

4.2
4.0
3.8

18
16
16

3.1
2.8
2.8

14
15
16
17

More resilient homes
More resilient communities
Improving mental health
Waste minimisation

18
19
20
21
22

St Paul’s
Sustainable landscaping
Civic pride
Tackling graffiti, litter and dog mess
Improving parks, gardens, play areas and
allotments
Night time economy
More facilities and safe activities
Disability issues
Renewable energy

23
24
25
26

27 Access to healthy lifestyles
28 Play opportunities
29 Sustainable construction

30 Creative industries
31 Increase aspirations and lifestyles
32 Shared equity schemes
33 Retailing, leisure and tourism
34
35
36
37

Private sector renewal
Choice based lettings
Midwinter
Children’s trust

Climate Change
Climate Change
Healthy communities
Sustainable
construction and
consumption
Regeneration
Environment
Regeneration
Environment
Environment

16
16
15
15

2.8
2.8
2.6
2.6

14
13
13
12
12

2.4
2.3
2.3
2.1
2.1

crime and disorder
young people
community
Sustainable
construction and
consumption
young people
community
Sustainable
construction and
consumption
Economic
Development
young people
Housing
Economic
Development
Housing
Housing
Regeneration
community

11
11
11
10

1.9
1.9
1.9
1.7

10
10
9

1.7
1.7
1.6

8

1.4

8
7
6

1.4
1.2
1.0

3
1
0
0

0.5
0.2
0.0
0.0

Clearly, issues around crime and disorder dominated the results with anti-social behaviour,
preventative work with young people and reducing alcohol and substance misuse receiving a fifth
of all sticky-dots. Waste and recycling, roads and pavement and quality of the design all featured
strongly again. However, beyond these issues four other issues emerged as being of importance to
people and were in the top 10; arts and culture, more affordable and eco-friendly homes, reducing
smoking and drinking, and green industries.
Issues around young people, community and housing (with the exception of affordable housing)
did not score very well. We know that the profile of the people that attended the event was skewed
towards the over 60s so this has to be borne in mind.

A vision for Cheltenham
The Nov 18th event was also used to test a draft vision that officers had collated from the
consultation programme. This consisted of an overall vision statement with 12 supporting
statements that were tested at the event.
We want Cheltenham to stand for a sustainable quality of life, where people, families, their
communities and businesses, thrive; but in a way which doesn’t compromise the quality of
life of future generations
Section

Total
dots
45

15.4

Feeling safe day and night

38

13.0

Priding itself on the cleanliness and maintenance of all its streets and
open spaces

38

13.0

Providing opportunities for all to enjoy and take part in cultural and
leisure activities

34

11.6

Striving to be a carbon-neutral borough where everyone tried to reduce
their impacts on the environment

30

10.2

Providing access to locally-provided health and social care services

27

9.2

Encouraging young people to participate in strengthening the
community

25

8.5

Providing good quality, affordable homes to rent or purchase

20

6.8

Providing skills development and lifelong learning opportunities

16

5.5

Appreciating the diversity of people’s different backgrounds and
circumstances

10

3.4

Enhancing our vibrant and sustainable economy

6

2.0

Meeting the development needs of Cheltenham’s growing resident and
business population

4

1.4

Re-using, recycling and composting as much waste as possible and
where goods produced locally are readily available

Grand totals 293

%

100%

The results show that the vision statement that attendees favoured the most was ‘Re-using,
recycling and composting as much waste as possible and where goods produced locally are
readily available’, this received 16% of the sticky dots.
Closely followed were the statements ‘Feeling safe day and night’ and ‘Priding itself on the
cleanliness and maintenance of all its streets and open spaces’, both receiving 13% of the sticky
dots. The relative popularity of these statements reflect the results of the consultation programme.
However, ‘Providing opportunities for all to enjoy and take part in cultural and leisure activities’ was
the next popular statement with 12% of the sticky dots. As noted in previous summaries of the
consultation programme, culture and leisure activities had not been identified as a particular priority

area for more investment, but people would appear to recognise the importance of art and culture
to the long-term future of Cheltenham.
The ambitious priority around striving to be a carbon-neutral borough also attracted support on the
day. This reflects the results of the consultation programme which identified the community’s
appetite for more concerted efforts to promote sustainable development and tackle the issues
around climate change.
Both statements around development needs and economic development did not score well. Clearly
a long-term vision for Cheltenham has to create the framework for economic growth and
development but we do have to recognise that the public do not necessarily identify that these
issues are not relatively important to them when compared to issues around waste and recycling,
community safety and cleanliness and maintenance.

For further information, contact
Richard Gibson
Corporate Policy Manager
Cheltenham Borough Council
Tel: 01242 235354
Email: richard.gibson@cheltenham.gov.uk

Emerging messages from the consultation programme
1

Introduction

1.1

Throughout 2006, the council has undertaken a comprehensive programme of consultation
to inform the second version of the community plan (2007-2010) and the Local
Development Framework. Recognising that both these documents are going to be critical in
shaping the future of the town, there was clear political and officer support for a wideranging programme of consultation to ensure that as many local people as possible had the
opportunity to influence the outcome.

1.2

The consultation process has been wide ranging as outlined in section 4 below. This report
provides a summary of the key issues emerging from each consultation process. It is
important in considering each individual process of the consultation that reference is made
to the wider context of the overall results as priorities and key messages may differ
between groups and individuals within each consultation technique used.

2

Community Plan

2.1

The council has a statutory duty on it to prepare a community plan in partnership with
others. In Cheltenham, the council has worked through Cheltenham Strategic Partnership
(CSP), which has been meeting since May 2002 to produce a community plan in October
2003 which sets out five broad priorities;
• Increasing the supply of affordable housing
• Tackling crime and disorder
• Protecting and improving the environment
• Tackling inequalities
• Promoting sustainable transport

2.2

As the current plan expires in March 2007, the council will use the consultation results to
produce a community plan that sets the vision and priorities for Cheltenham agreed by all
parties, including local citizens and businesses, and built on a solid evidence base.

2.3

Recent draft guidance from government has set out a new way of thinking that sees
community plans evolving into sustainable community strategies which will reflect the
increasingly important role of community strategies in helping to deliver genuinely
sustainable communities which balance and integrate economic, social and environmental
goals. The community strategy will set out the vision and priorities for the area with the
Local Area Agreement defining the detailed outcomes, which will be part of the sustainable
community strategy’s action plan. The Local Development Framework is then the land use
delivery plan for the sustainable community strategy. The key themes to be tackled are:
•
•

Active inclusive and safe communities
Well-run communities with effective and inclusive participation, representation and
leadership

1

•
•
•
•
•
•

Environmentally sensitive communities through providing places for people to live that are
considerate of the environment
Well designed and built communities featuring a quality built and natural environment
Well connected communities with transport services and communication linking people to
jobs, schools, health and other services
Thriving communities with a flourishing and diverse local economy
Well served communities with public, private community and voluntary services that are
appropriate to people’s needs and accessible to all
Communities that are fair for everyone including those in other communities now and in the
future

3

Local Development Framework

3.1

In 2004 the Planning and Compulsory Purchase Act (2004) came into force. Two
fundamental changes set out in the Act are the abolition of structure plans and the
replacement of local plans with Local Development Frameworks (LDF). The Act requires
local planning authorities to adopt a spatial planning approach to development. Preparation
of LDFs is a statutory duty of all local authorities.

3.2

The LDF is a portfolio of Local Development Documents which will collectively deliver the
spatial strategy for Cheltenham within the context of which planning decisions on proposals
for development or change of use will be determined. The LDF will contain an integrated set
of policies which are based on a clear understanding of the economic, social and
environmental needs of the Borough and any constraints which would affect these needs
being met.

4

Consulting the community

4.1

In order to find out what is important for the future of Cheltenham, the council committed
itself to a comprehensive programme of consultation which included the following activities:
• Six Qualitative workshops with representative samples of residents;
• A borough-wide household survey;
• 20 community events held at venues across Cheltenham;
• Consultation activities with six local schools and one youth club;
• Community fora meetings; and
• Consultation with all five parish councils

4.2

For the purposes of this report, the findings from the qualitative workshops, schools events,
household survey, community fora and parish councils have been assessed. It does not
include the full findings from the 20 community events held over the summer, these results
will be disseminated in due course.

5

Qualitative workshops

5.1

Six facilitated workshops were held in March, organised and run by The Research Box, to
start to tease out the important issues that matter to residents in Cheltenham. In each
workshop a representative sample of residents were consulted over what they liked best
and least about the town and their priorities for the future.

5.2

The top priorities according to residents in the workshops which were then used to inform
the rest of the consultation programme were (in no particular order):
•
•
•
•
•

5.3

•
•
•
•

travel and transport
crime and disorder
the street scene
community
land use

the socio-economic divide
sport, leisure and culture
housing
young people

Other priorities were not felt to need as much focus - with a few qualifications, because they
were currently well thought of:
2

•
•
•

health
education
the economy

5.4

It is interesting to consider these lower priorities in the context of the findings arising from
the schools consultation where all three are ranked within the top five priorities (see section
7). Health was also ranked highly in the household survey and by the Pensioners Forum
and the Disability Forum

5.4

The research showed that Cheltenham is regarded as already a good place to live and so
the future should be about pushing the boundaries and ‘striving for excellence’ to improve
standards. However, whilst excellence was required, this did not mean ‘cutting-edge
modernity’ for Cheltenham but developing along the traditions of:
•
•
•

•
•

style
culture
retail

academia
sport

5.5

There was also a demand for future plans to be equitable and to ensure that, despite
Cheltenham’s affluent appearance, people do not ‘fall through the net’, especially in
deprived wards.

6

Household Survey

6.1

The council undertook a borough-wide survey over the summer of 2006. The specification
for the project was drawn up in February 2006 and AMA Research, based in Montpellier
submitted the lowest price quotation and the decision was made to award them the
contract.

6.2

The survey was originally scheduled to be circulated to households in May 2006, but with
the new cabinet elected that month, this date was pushed back until the new administration
had taken stock of the proposal and had the opportunity to input into the design of the
survey.

6.3

The survey went live week commencing 17th July 2006 with a closing date of 1st September.
By mid-August, it was clear that portions of the town had not received their survey with
evidence coming from our own staff and from AMA’s own internal surveys. Following an
investigation, the delivery company admitted their mistake and agreed to re-print the
surveys and re-distribute in the affected postcode areas. This second delivery took place
from week commencing 8th September.

6.4

In mid-September, the council conducted another straw poll among staff which indicated
that there were still delivery problems in certain areas of the borough; notably
Leckhampton, Warden Hill and Hatherley. The delivery company agreed to re-deliver in
Leckhampton, and this was backed up by the council using a leaflet distribution company in
the other areas. In addition, members of staff went out to deliver to small pockets of the
town were staff had indicated there was a problem.

6.5

Delivery was completed by Wednesday 20th September and the survey was closed on the
Friday 22nd September. In total 2,877 responses were received of which 2,809 were
useable. Given that we had set AMA a 5% return target (which equates to 2,400
households) we were pleased to receive a response rate of nearly 6%. The distribution of
the responses has been plotted onto GIS and analysis of the where the responses have
come from does show borough-wide coverage.

6.6

In terms of prioritisation, respondents were asked to complete the “I want Cheltenham to
be…” section which was sub divided into 15 separate questions which related back to the
issues identified in the qualitative workshops as key issues in which the residents of
Cheltenham were interested. Each respondent was asked to indicate whether they felt a
3

particular sentence was a ‘top’, ‘high’, ‘medium’ or ‘low priority’. The table below
summarises those issues:
Top priority
%
Where I feel safe day and night and where people are deterred from
committing crime
Where I can access locally provided health services
Where little waste is sent to landfill and most is re-used, recycled and
composted
Where the roads and pavements are kept in a good state of repair
Which invests in the cleanliness and maintenance of all its streets and
open spaces
That is at the forefront of green and sustainable innovation
Where cycling & walking is encouraged, with good public transport &
car use is reduced
Where I can rent or purchase a good quality, affordable home
Where young people can take part in a wide range of free-time
activities
Which offers a wide range of learning opportunities for all parts of the
community
Which has a strong local economy and an attractive retail centre
Where I have access to arts and cultural opportunities
Where sport and active leisure is promoted
Where I can contribute to and benefit from the local economy
Where I can play an active part in my community

Top and high priority
combined %

71
58

95
90

46
41

85
82

31
27

84
67

25
21

65
51

20

61

14
14
10
9
9
4

54
60
40
44
42
21

6.7

The results from the survey highlight the following 5 issues as being significantly higher in
priority for residents:
1.
tackling crime and disorder
2.
access to local health services
3.
reducing waste and promotion of re-use, recycling and composting
4.
improving roads and pavements
5.
investment in cleanliness and maintenance of street and open spaces

6.8

Respondents were also asked to indicate priorities within some of these overall issues, in
order to provide more meaningful insight into what specific issues were actually important.
For example, in terms of education, local schools were highlighted to be significant –
particularly with the 16-29 and 30-59 age groups. Community-based facilities are
considered important for disabled respondents in particular.

6.9

Within leisure issues, parks and open spaces were considered very important, with in
excess of 40% of respondents ticking these 2 boxes, other issues received around half this
amount.

6.10

Housing was of particular importance to younger respondents, and became less of an issue
the higher the age range. Nevertheless, strong responses for cost of housing, quality of
rented accommodation and availability of affordable housing were recorded.

6.11

Climate change and waste and recycling were also questions which received a very high
response level, with 72% of respondents indicating that a change in planning policies was
required in order to combat climate change. Around 200 qualitative comments were also
received for this question. Finally, in terms of waste and recycling, almost 80% of
respondents indicated that the level of materials collected through kerbside recycling should
be increased – with all age groups considering this a key issue.

6.12

When considering the priorities arising from the questionnaire results it is important that
these are placed in the context of the demography of the respondents, in particular the
breakdown by age. 2,395 responses were within the 30 – 60+ age groupings (90%) whilst
in the -16 – 29 age groupings there were only 261 responses (10%). One reason for this is
4

probably that only one questionnaire was distributed to a household and it is likely that this
will have been completed by the head of the household. It is important therefore that the
findings are carefully analysed and cross referenced against the findings from the schools
consultation (see section 7 below).

7

Schools consultation

7.1

Recognising that in 2020 the young people today are going to be key stakeholders in the
social, economic and environmental wellbeing of the borough, the council undertook
consultation with seven schools and one youth club. The same activity was delivered in
each location which was based around ranking a list of ten issues from most important to
least important. The findings are provided below.

5

The ranked priorities for each school are as follows:
(1=most important, 10=least important)
rank

Kingsmead

St Benedict’s

Bournside

Pittville

Chelt College

1

Health

Health

Health

Health

2

Jobs & careers

Housing

3

Crime &
disorder
Education &
learning
Housing
The
environment
Sport, culture
& leisure
Travel &
transport
Equal
opportunities
Waste &
recycling

Crime &
disorder
Jobs & careers

Crime &
disorder
Education &
learning
Health

Education &
learning
Crime &
disorder
The
environment
Jobs & careers
Waste &
recycling
Housing

4
5
6
7
8
9
10

Education &
learning
Housing
The
environment
Waste &
recycling
Sport, culture
& leisure
Equal
opportunities
Travel &
transport

The
environment
Jobs & careers
Sport, culture
& leisure
Housing
Equal
opportunities
Waste &
recycling
Travel &
transport

6

Crime &
disorder
Education &
learning
Jobs & careers
The
environment
Equal
opportunities
Waste &
recycling
Sport, culture
& leisure
Travel &
transport

Sport, culture
& leisure
Travel &
transport
Equal
opportunities

Pates
Grammar
Crime

National Star
College
Crime

CK Youth
Club
Crime

Education

Education

Education

Environment

Environment

Environment

Equal
Opportunities
Health
Housing

Equal
Opportunities
Health
Housing

Equal
Opportunities
Health
Housing

Jobs

Jobs

Jobs

Sport

Sport

Sport

Travel

Travel

Travel

Waste

Waste

Waste

The top-ranked issues for young people are as follows:
Crime & disorder
health
Education & learning
The environment
jobs and careers
Housing
Equal opportunities
Sport, culture & leisure
Waste & recycling
Travel & transport

73
66
66
53
47
44
32
26
18
14

8

Pensioners’ Forum

8.1

Two officers met with the Pensioners Forum on 3 July 2006. The group were asked
to prioritise the 15 priorities identified in the household survey by ranking their top five
choices. 11 of the group participated in the exercise. Their choices were then given a
scoring (5 for first place, 4 for second place down to 1 point for fifth place) which
when aggregated produced the following table, indicating that crime and disorder is
by far and away their most pressing issue. This is then followed by
cleanliness/maintenance, health and roads and pavements.
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9

Cheltenham Disability Forum

9.1

Consultation work was carried out with disabled people at the awareness raising
event on 17th May. This identified which issues disabled people were most interested
in. The results are shown below.
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Community Events

10.1

Recognising that the household survey would provide a good indication of priorities
on a borough-wide basis, but that this would be based upon statistical analysis the
council organised and attended a series of events to ensure that qualitative
information was gathered ‘to put the meat on the bones of the statistics’ and ensure
that residents had an opportunity to tell us about their local area. In total, officers
went to 20 community events:
Community events
Location
Imperial Gardens / Town Hall
St Marks Junior School
St Edwards Junior School
Gardners Lane Primary School
Leckhampton Primary School
Oasis Youth Centre
Paws in the Park Burrows Field
Bournside School
Hester’s Way Primary School
Pittville School
Prestbury Village Fete/Produce
Show*
Whaddon Carnival*
Crazy Compost – Charlton Kings*

Date
Saturday 8 July
Saturday 15 July
Friday 21 July
Saturday 22 July
Friday 28 July
Saturday 5 August
Sunday 6 August
Saturday 12 August
Friday 18 August
Saturday 19 August
Saturday 19 August

No. attending
54
40
56
3
47
28
143
27
17
25
22

Friday 1 September
Saturday 23 September

15
51

* Piggy back events

Cheltenham Borough Homes community events
Location
Date
Castle Blocks, PE Way
Thursday 10 August
Hobart House
Wednesday 16 August
Pates Avenue and Alstone
Wednesday 23 August
St Peters
Wednesday 30 August

8

No. attending
3
2
Cancelled due to rain
7

Community Ranger events
Location
Naunton Park – Bouncy Castle
Hatherley Park – Picnic with the
Rangers
Winston Churchill Memorial
Gardens – Picnic with the
Rangers

Date
Wednesday 9 August
Thursday 10 August

No. attending
17
10

Tuesday 22 August

20

10.2

From the events above a large amount of information is being collated, this includes
both spatial information identifying potential locations for the growth of Cheltenham,
identification of support/objection to issues including renewable energy, design,
leisure and landscaping and qualitative comments on crime, planning improvements
and travel and transport

10.3

To date the mapping exercise has been fully analysed, this exercise considered local
priorities and sought participants to identify the good and bad things in their
neighbourhood and place “sticky-dots” to identify the respective locations. From an
initial assessment, these concerns fall into four categories;
•
•
•
•

Local environmental quality
Crime and disorder and community safety
Services and facilities
Travel and transport

10.4

Maps will be produced that will portray the spatial pattern of these issues for the
feedback event on 18th November 2006. However from anecdotal evidence, the
spatial prevalence of local community concerns does not necessarily reflect the
borough-wide priorities identified in the other consultation activities. Residents seem
far more concerned with local environmental quality, speeding traffic and facilities for
children and young people which impact more immediately on their everyday
enjoyment of their community.

10.5

The emerging results provide a useful counter-balance to the issues identified at the
borough-wide level and will enable decision-makers to consider the spatial
prevalence of particular issues across the borough.

11

Parish councils

11.1

The 5 parish councils were visited by officers in July to consult them about local and
borough-wide needs:
Swindon Parish Council
Up Hatherley Parish Council
Charlton Kings Parish Council
Leckhampton with Warden Hill Parish Council
Prestbury Parish Council

11.2

Tuesday 11 July
Tuesday 4 July
Monday 31 July
Thursday 13 July
Monday 10 July

Parishes were asked to consider 15 priorities relating to the future of Cheltenham and
state whether they were a low, medium, high or top priority. Each option was given a
weighting (low=0, medium=1, high=5, top=10) and the following is the ranked list of
issues:

9

…a place where everyone feels safe day and night and where people
are deterred from committing crime
…a place where everyone can access locally-provided health services
…a place where little waste is sent to landfill and most is re-used,
recycled and composted
…a place where young people can take part in a wide range of free-time
activities
…a place that invests in the cleanliness and maintenance of all its
streets and open spaces
…a place where the roads and pavements are kept in a good state of
repair
…a place where sport and active leisure is promoted
…a place which offers a wide range of learning opportunities for all parts
of the community
…a place where everyone can play an active part in their community
…a place where walking and cycling is encouraged, with good public
transport and where car use is reduced
…a place where everyone can contribute to and benefit from the local
economy
…a place that is at the forefront of green and sustainable innovation
…a place where everyone can rent or purchase a good quality,
affordable home
…a place which has a strong local economy and an attractive retail
centre
…a place where everyone has access to arts and cultural opportunities

11.3

60
50
45
41
40
38
37
33
32
31
28
28
25
19
17

Parish councils were also asked to select 5 of the 15 issues as the most important
issues for the parish. The following chart shows the issues selected:
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Summary

12.1

There are some clear messages emerging from the consultation work. Clearly crime
and disorder is the top priority for local people and this was a constant feature of
every consultation activity and is shared across all age groups. This is despite
Cheltenham not being particularly crime-prone. This is backed-up by evidence from
the community events where, in certain areas of the town, crime did not feature as a
local issue. However, the council must recognise that fear of crime clearly dominates
many people’s lives and we must make best use of our statutory duty to work in
10

partnership with other to tackle this through our preventative work and enforcement
activities.
12.2

Local environmental quality, in terms of roads and pavements and cleanliness and
maintenance, features strongly in the results from the qualitative workshops,
household survey and the community events. It is clear that for many people this is
the most immediate issue affecting their ability to enjoy their neighbourhood. There is
also a link between a desire to see less litter, graffiti and fly-tipping and people’s
perceptions of what constitutes a safe neighbourhood.

12.3

There is clearly an appetite among local residents for more activities to promote
sustainable development. The high priority given to waste and recycling and to a
slightly lesser extent to being at forefront of green and sustainable innovation
provides this steer and to certain extent, including both questions in the household
survey may have split the “green” vote.

12.4

Access to local health services featured prominently in the household survey, schools
work and the community for a. To some extent results may have been elevated due
to the proposed cuts in NHS services receiving high-profile media and public
attention over the summer. This can be contrasted with the results from the
qualitative workshops (held in March) where health was felt not to need as much
focus at the moment. However, there is a clear message here that residents value
local services.

12.5

There is also a clear steer that we should be investing more in services and facilities
for children and young people and that this has come from all age ranges. People
realise that much of the anti-social behaviour attributed to young people is caused by
boredom and that if there were more activities and safe places to go linked with work
to increase aspirations and life chances we would be making a genuine investment in
the next generation.

For further information, contact
Richard Gibson
Corporate Policy Manager
Cheltenham Borough Council
Tel: 01242 235354
Email: richard.gibson@cheltenham.gov.uk
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Cheltenham Borough Council
Cabinet - 7th November 2006
Emerging messages from the Cheltenham 2020
consultation programme
Report of the Corporate Policy Manager

1.

Executive Summary and recommendation

1.1

The issue

1.1

Throughout 2006, the council has undertaken a comprehensive programme of
consultation to inform the second version of the community strategy (2007-2010) and
the emerging Local Development Framework. Recognising that both these
documents are going to be critical in shaping the future of the town, there was clear
political and officer support for a wide-ranging programme of consultation to ensure
that as many local people as possible had the opportunity to influence the outcome.

1.2

The consultation process has been wide ranging as outlined in section 3 below. This
report provides a summary of the key issues emerging from the consultation process
and then links these issues to those emerging from other policy frameworks such as
the Gloucestershire Local Area Agreement and the recently published local
government white paper together with the priorities for the organisation as set out by
the new administration. These themes are pulled together with a list on ten emerging
priorities that cabinet are asked to provide a steer on.

1.2

I therefore recommend that:

1.2.1 Cabinet provide a steer on a draft vision for Cheltenham that can be promoted
at the community feedback event on 18 November;
1.2.2 Cabinet provide a steer on which priorities they would like to see incorporated
into the community strategy for the period 2007 – 2010;
1.2.3 Cabinet outline their priorities which will form the basis of the council’s
business plan for the period 2007-2010.
1.3

Summary of implications
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1.3.1 Financial

1.3.2 Legal

None identified as a direct results of this report though
it will be expected that the council’s medium term
financial strategy should reflect the priorities of the new
business plan.
Contact officer: Mark Sheldon
Chief Finance Officer
E-mail: mark.sheldon@cheltenham.gov.uk
Tel no: 01242 264123
The council has a statutory duty placed on it to prepare
a community strategy by virtue of section 4 of the Local
Government Act 2000.
Contact officer: Peter Lewis
E-mail: peter.lewis@cheltenham.gov.uk
Tel no: 01242 264216

1.4

Implications on corporate and community plan priorities

1.4.1 The new community strategy and business plan will create a new strategic framework
for the council.
1.5

Statement on Risk

1.5.1 The council has already identified an existing low risk around the failure to agree a
vision or priorities which would undermine the ability of the council to provide its
community leadership role. This is shown in appendix A.

2.

Local Development Framework

2.1

One of the key tools to deliver the priorities of the community strategy is
Cheltenham’s Local Development Framework (LDF). In developing the vision and
priorities of the community strategy it is important that the inter-relationship between
the community strategy and LDF is recognised. Advice from the Department of
Communities and Local Government and the Planning Inspectorate is that LDF’s
must be deliverable and underpinned by clear and robust evidence. For
Cheltenham’s LDF to be effective in delivering the community strategy it is therefore
essential that both the vision and priorities are clear in their definition, expected
outcomes and delivery.

2.2

The core strategy will be the first document prepared under Cheltenham’s LDF and
will provide an opportunity to outline how the vision and priorities of the community
strategy can be delivered. In order to do this the community strategy must think
strategically, looking far enough into the future and with a wide-vision that will identify
the key areas of change. The consultation has been helpful in pulling together the
needs, concerns and aspirations of our community and using this information the
community strategy will consider some key issues;


What are the key areas where change is needed?



What are the external impacts affecting Cheltenham and how should we be
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addressing these?


How can community aspirations be delivered – are they achievable?

3.

The Cheltenham 2020 consultation programme

3.1

In order to find out what is important for the future of Cheltenham, the council
committed itself to a comprehensive programme of consultation which included the
following activities:
•
•
•
•
•
•
•
•

Six Qualitative workshops with representative samples of residents;
A borough-wide household survey;
20 community events held at venues across Cheltenham;
Consultation activities with six local schools and one youth club;
Community fora meetings;
two Consultation sessions with all five parish councils;
two presentations to the LDF Project Management Board; and
Member briefing sessions

3.2

A paper summarising the results from these events has been previously circulated to
all councillors.

3.3

As noted in the paper, there are some clear messages emerging from the
consultation work. Clearly reducing crime and disorder and improving community
safety is the top priority for local people and this was a constant feature of every
consultation activity and is shared across all age groups. This is despite Cheltenham
not being particularly crime-prone. This is backed-up by evidence from the community
events where, in certain areas of the town, crime did not feature as a local issue.
However, the council must recognise that fear/perception of crime clearly dominates
many people’s lives and we must make best use of our statutory duty to work in
partnership with other to tackle this through our preventative work and enforcement
activities.

3.4

Local environmental quality, in terms of roads and pavements and cleanliness and
maintenance, features strongly in the results from the qualitative workshops,
household survey and the community events. It is clear that for many people this is
the most immediate issue affecting their ability to enjoy their neighbourhood. There is
also a link between a desire to see less litter, graffiti and fly-tipping and people’s
perceptions of what constitutes a safe neighbourhood.

3.5

There is clearly an appetite among local residents for more activities to promote
sustainable development. The high priority given to waste and recycling and to a
slightly lesser extent to being at forefront of green and sustainable innovation
provides this steer and to certain extent, including both questions in the household
survey may have split the “green” vote.

3.6

Access to local health services featured prominently in the household survey, schools
work and the community fora. To some extent results may have been elevated due to
the proposed cuts in NHS services receiving high-profile media and public attention
over the summer. This can be contrasted with the results from the qualitative
workshops (held in March) where health was felt not to need as much focus at the
moment. However, there is a clear message here that residents value local services.
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3.7

There is also a clear steer that we should be investing more in services and facilities
for children and young people and that this has come from all age ranges. People
realise that much of the anti-social behaviour attributed to young people is caused by
boredom and that if there were more activities and safe places to go linked with work
to increase aspirations and life chances we would be making a genuine investment in
the next generation.

4.

Gloucestershire Local Area Agreement

4.1

The three year Gloucestershire Local Area Agreement will have a significant impact
on partnership working at the local level; there is some expectation that district
councils and district LSPs will be major players in the delivery of the agreement and
that we should therefore be responding to the themes of the LAA in our policy
documents and then in the way we are allocating resources.

4.2

The five blocks of the LAA are:


Children and young people;



Economic development and enterprise;



Healthier communities and older people;



Natural and built environment (which will evolve into a more focused block
around climate change); and



Safer and stronger communities

4.3

Many of these themes have been picked up in the consultation work, with the
exception of economic development and enterprise, and this will need to be reflected
in the emerging policy framework.

5.

Political Priorities

5.1

Clearly the organisation’s new business plan will be shaped by the priorities identified
by the new administration, but the new community strategy will also have to respond
to these priorities where there is opportunity to add value through partnership
working.

5.2

The political priorities set out by the new administration are very much predicated on
the key principles of value for money and low council tax and a fair share of
investment across the town.

5.3

The key priority areas for the administration are:


Roads and pavements – reducing potholes and improving maintenance;



Economic development – sustainable development, arts and culture, creative
industries, green industries, retailing, leisure and tourism;



Regeneration - encompass economic development and sustainable
communities, St. Pauls, Civic pride, Midwinter;



Crime and disorder – improve performance, street care;
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Community – play opportunities, children’s trust, disability issues, health
improvement;



Environment – sustainable planning, waste and recycling;



Sports and green spaces – playing fields, leisure@, sustainable planting; and



Housing – better use of assets, choice-based lettings, private sector renewal.

6.

Local government white paper

6.1

The local government white paper “Strong and prosperous communities” published
on 26 October 2006, proposes a new role for local government, involving strong
strategic leadership, effective local partnership working on cross-cutting issues, more
information to local people, focusing on their needs with greater community
consultation and involvement.

6.2

The white paper sets out proposals to strengthen the strategic leadership role of
councils as coordinators of all local agencies and groups involved in shaping the
community through local area agreements and sustainable community strategies.
There will be a duty on district councils to cooperate with upper-tier councils in the
preparation local area agreements and then have regard to respective targets.

6.3

There is an expectation that council leaders will play a leading role and agree the
appointment of the chair of the Local Strategic Partnership (LSP), with council
executive members chairing or leading thematic sub-groups and new statutory
partnerships for health and wellbeing under the LSP.

6.4

There will also be a duty to prepare a sustainable community strategy and proposes
new statutory guidance which will strengthen the relationship between this and other
local and regional plans including the local development framework.

6.5

Other key proposals set out in the white paper include:


Measures to devolve power to the communities and give local people a
greater say over local public services;



Measures to create a framework for councils to act as strong leaders of their
communities, by removing barriers to effective working and attracting more
diverse and capable councillors;



Measures to further national and regional economic growth in cities and
regions through improving the quality of their governance and leadership;



Measures to create a new performance framework which will reduce the
number of national performance indicators and replace comprehensive
performance assessment (CPA) with new assessment arrangements;



Measures to ensure that councils are able to improve local services and drive
forward efficiency; and



Measures to ensure that councils are incorporating community cohesion
across council structures and processes.
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6.6

The white paper also identifies some key themes where there is an expectation that
local government will work in partnership with others to deliver improved services:


Community safety;



Health and well-being;



Vulnerable people;



Children, young people and families;



The third sector;



Economic development, housing and planning; and



Climate change.

6.7

The white paper sets out a strong vision for the future of local government which the
community strategy, local development framework and our own business plan will
have to respond to.

7.

Emerging priorities

7.1

From the consultation work, LAA, political priorities and the white paper, there are ten
issues that emerge that potentially could form the basis of the community strategy
and the new business plan. It is important when considering these priorities that the
context both of the LDF as set out in section 2 and wider national, international and
global issues and their potential affects on Cheltenham are taken into account.
Collectively, the priorities also need to reflect sustainable development principles.

7.2

These ten priorities are:

7.3

Crime and Disorder - To make Cheltenham a place where our residents and visitors
feel safe day or night with a focus on:

7.4

7.5



Anti-social behaviour;



Night-time economy;



Preventative work with young people; and



Reducing alcohol and substance misuse.

Healthy Communities - To foster a healthy, fit and active Cheltenham with a focus on:


Sport and active leisure opportunities;



Improved access to local health facilities;



Reducing smoking and drinking; and



Improving mental health.

Environmental Quality - To maintain a high quality and sustainable environment with
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a focus on:

7.6

7.7

7.8

7.9



Quality design of the public realm and overall built environment;



Sustainable landscaping;



Tackling graffiti, litter and dog mess;



Improving roads and pavements;



Improving parks and gardens and informal open spaces and play areas.

Sustainable construction and consumption - To ensure sustainable management of
resources and delivery of services that minimise our impacts upon resources with a
focus on:


Expanding Cheltenham’s recycling services; including plastics and cardboard,
commercial recycling, and communal recycling activities;



Sustainable construction;



Waste minimisation; and



Renewable energy.

Children and young people - To improve choices and support for all Cheltenham’s
young people with a focus on:


More facilities and safe activities;



Access to healthy lifestyles; and



Increase aspirations and life skills.

Economic Development - To enhance Cheltenham’s vibrant and diverse economy
through sustainable economic development with a focus on:


Creative industries;



Green industries;



Retailing, leisure and tourism; and



Arts and culture.

Regeneration – refocus regeneration to encompass economic development and
sustainable communities with a focus on:


St. Pauls;



Civic Pride; and



Midwinter.
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7.10

7.11

7.12

Housing – To support communities in meeting their housing needs including:


more help for first-time buyers / young families;



Shared equity schemes;



Choice-based lettings;



Private sector renewal;



More affordable and eco-friendly homes; and



Lifetime homes.

Community engagement – to promote a joined-up approach to community
involvement and cohesion across all organisation and also a focus on:


Play opportunities;



Children’s trust; and



Disability issues.

Climate Change – promoting a carbon-neutral borough with a focus on:


More resilient homes;



More resilient natural environment; and



More resilient communities.

8.

Summary

8.1

The ten issues listed above provide a broad framework for the future. They respond
directly to local residents’ concerns while also being rooted in the political priorities of
the new administration, and reflecting priorities emerging from the Gloucestershire
Local Area Agreement and the local government white paper.

8.2

Once cabinet have provided a steer on their priorities, these will be shared with the
public at the November 18 consultation feedback event. A more detailed report on the
consultation programme and its outcomes will then be presented to full council on 11
December in order to gain council-wide agreement on priorities and non-priorities.

8.3

It is anticipated that the first draft of the community strategy will be agreed for
consultation purposes by January 25 with the council’s business plan being brought
back to council on March 26 for approval.

Background Papers

Emerging messages from the consultation programme.
Report to: Group Leaders, Cheltenham Strategic
Partnership, Local Development Framework Project
Board.
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Agenda Item

#

Cheltenham Borough Council
Cabinet – 12th December 2006
A vision, principles and priorities for Cheltenham
Report of the Corporate Policy Manager

1.

Executive Summary and recommendation

1.1

The issue

1.1.1 Throughout 2006, the council has undertaken a comprehensive programme of
consultation to inform the second version of the community strategy (2007-2010) and
the emerging Local Development Framework. The programme of consultation
included the following activities:
•
•
•
•
•
•
•
•

Six Qualitative workshops with representative samples of residents;
A borough-wide household survey;
20 community events held at venues across Cheltenham;
Consultation activities with six local schools and one youth club;
Community fora meetings;
two Consultation sessions with all five parish councils;
two presentations to the LDF Project Management Board; and
Member briefing sessions

1.1.2 The consultation process provided a clear steer on which issues people felt were to
be most important. A report to cabinet on 7 November linked these issues to those
emerging from other policy frameworks such as the Gloucestershire Local Area
Agreement and the recently published local government white paper together with the
priorities for the organisation as set out by the new administration. These themes
were pulled together in a list on ten emerging priorities that cabinet agreed to test at
the feedback event on November 18th.
th
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1.1.3 A report on the results of the November 18th event was discussed by Cheltenham
Strategic Partnership (CSP) at its meeting on 23 November and this is attached as
appendix B. The discussion at the CSP has informed the production of a draft vision
for Cheltenham that is supported by four underlying principles that will cut-across all
our activities. This is attached as appendix A.
1.1.4 Seven priority issues have been identified where, over the next 20 years, partners will
take concerted and coordinated action in order to turn the vision into a reality. From
this list, a number of priority areas have been identified where action will be taken in
the short-term led by either the CSP or by the council.
1.2

I therefore recommend that:

1.2.1 Cabinet endorse the draft vision for Cheltenham and draft underlying principles
that will inform the way we go about delivering the vision;
1.2.2 Cabinet endorse the draft list of longer-term objectives where, over the next 20
years, Cheltenham Strategic Partnership will take concerted and co-ordinated
action;
1.2.3 Cabinet endorse the draft list of priority areas where, in the short-term,
Cheltenham Strategic Partnership will take the lead;
1.2.4 Cabinet agree the draft list of priority areas where the Council will take the lead
and which will form the basis of the council’s business plan for the period
2007-2010; and
1.2.5 Cabinet agree to discuss this framework with other elected members through
the next round of overview and scrutiny committee meetings.
1.3

Summary of implications

1.3.1 Financial

None identified as a direct results of this report though
it will be expected that the council’s medium term
financial strategy should reflect the priorities of the new
business plan.
Contact officer: Mark Sheldon
Chief Finance Officer
E-mail: mark.sheldon@cheltenham.gov.uk
Tel no: 01242 264123

th
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1.3.2 Legal

The council has a statutory duty placed on it to prepare
a community strategy by virtue of section 4 of the Local
Government Act 2000.
Contact officer: Peter Lewis
E-mail: peter.lewis@cheltenham.gov.uk
Tel no: 01242 264216

1.4

Implications on corporate and community plan priorities

1.4.1 The new community strategy and business plan will create a new strategic framework
for the council.
1.5

Statement on Risk

1.5.1 The council has already identified an existing low risk around the failure to agree a
vision or priorities which would undermine the ability of the council to provide its
community leadership role. This is shown in appendix A.

2.

Link to emerging local development framework

2.1

The local government white paper stresses the need to integrate the development of
community strategies and local development frameworks and in this regard
Cheltenham is setting the pace. The Cheltenham 2020 consultation programme was
designed as an integrated programme to provide the evidence base to support the
preparation of the next community strategy as well as the local development
framework.

2.2

However, we know that when asked, the community tend to reflect on their current
situation and will prioritise those issues within their immediate scope of reference,
rather than longer-term issues that maybe critical for their well-being. The high
prominence given to community safety, crime and disorder and environmental quality
rather than housing or employment issues is indicative of this. The challenge for
policy-makers is to ensure that we respond effectively to the short-term concerns
while still keeping our focus on the longer-term issues that are critical for
Cheltenham’s continued success.
th
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2.3

As we move from the consultation phase to policy development we need to ensure
that Cheltenham Borough Council and Cheltenham Strategic Partnership continue to
work collaboratively to strengthen the relationship between the community planning
and spatial planning functions and develop a vision and objectives that are sound to
support Cheltenham over the next 20 years.

3.

Vision

3.1

Our 20 year vision statement sets out our aspirational goal for the long-term future of
Cheltenham.
We want Cheltenham to stand for a sustainable quality of life, where people, families,
their communities and businesses thrive; but in a way which cherishes our cultural
heritage and does not compromise the quality of life of future generations.

4.

Principles

4.1

To deliver this vision, we have identified four underlying principles that will inform
everything we do.

4.2

The principle of community engagement and participation
We want Cheltenham to be place where all our communities feel engaged and where
there is participation by local people, groups and businesses across the borough in
the long term stewardship of their community. The people of Cheltenham should be
actively engaged in the democratic process and have a right to be kept informed and
consulted on the major issues that face our town.

4.3

The principle of investing in children and young people
We wish to foster the talent and energy of the young people of the town so that they
th
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may play a full and active part in the cultural and economic life of the Borough They
should be provided with the education and life skills to allow them to live healthy
prosperous and safe lives in this town.
4.4

The principle of tackling inequalities and promoting cohesion
We want Cheltenham to be place where everyone across the borough has similar life
opportunities regardless of where they live or their background or circumstances. We
will continue to tackle deprivation wherever it occurs in the town through a coordinated approach to physical, social and economic regeneration.

4.5

The principle of sustainability
We will take action to ensure that Cheltenham’s development needs now and in the
future are met in ways which develop sustainable communities and provide the
infrastructure, services and facilities that support Cheltenham’s growing resident and
business population. We will strive for Cheltenham to be a carbon-neutral borough
where all our residents, businesses and community organisations do their bit to live
within environmental limits. We will therefore make sure that all of our actions
contribute to this ambitious goal.

5.

Longer-term objectives
Having consulted widely with the community, we have identified the following issues
where, over the next 20 years, we will take concerted and coordinated action in order
to turn our vision into a reality.

5.1

Crime and Disorder
We will take action to ensure that our residents feel safe, that crime and disorder is
kept to a minimum and where investment is made in measures to deter people from
th
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committing crime, penalises antisocial behaviour and is backed up by a vigorous
enforcement regime.
5.2

Health
We will take action to ensure that everyone has access to the locally-provided health
services that they need and where there is investment in promoting active and healthy
lifestyles

5.3

Environmental quality
Impact upon the environment will be minimised through the sustainable management
of resources and delivery of services, where little waste is sent to landfill and most is
re-used, recycled and composted and where goods produced locally are readily
available. We will promote quality of design in the public realm, sustainable
construction and energy conservation. We will invest in the cleanliness and
maintenance of all of our streets and open spaces.

5.4

Economic development and regeneration
We will take action to ensure that Cheltenham has a vibrant and sustainable economy
with a diverse employment base and a commitment to excellence and innovation in
retail, creative industries, green industries. This will require a co-ordinated approach
to physical, social and economic regeneration. Cheltenham must also provide a first
class education system, skills development and lifelong learning opportunities to
ensure that all residents can enhance their economic prosperity and quality of life.

5.5

Housing
We will invest in the development of sustainable mixed tenure communities that offer
a choice of quality, accessible and affordable homes that suit the needs of all the
th
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residents of the Borough.
5.6

Travel and transport
We will take action to ensure that everyone can get around easily, where cycling and
walking is encouraged, where there is good public transport, and where car use is
reduced

5.7

Arts and Culture
We will take action to maintain our vibrant and stimulating cultural life and where
everyone has access to a wide variety of social, arts and cultural opportunities.

6.

Cheltenham Strategic Partnership Priorities

6.1

In the short-term, Cheltenham Strategic Partnership will lead on the following six
priority areas;
Crime and disorder
Healthy communities
Sustainable construction and consumption
Economic development and regeneration
Housing
Environmental quality

7.

Cheltenham Borough Council priorities

7.1

Over the next three years, Cheltenham Borough Council will take the lead in the
following areas;
th
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Sustainable construction and consumption
Economic development and regeneration
Housing
Environmental quality
7.2

And support the CSP in the following priority areas;
Crime and disorder
Healthy communities

8.

Summary

8.1

The framework set out above provides a broad framework for the future. It responds
directly to local residents’ concerns while also being rooted in the political priorities of
the new administration, and reflecting priorities emerging from the Gloucestershire
Local Area Agreement and the local government white paper.

8.2

The framework balances the need for coordinated work to support the longer-term
sustainable development of the Cheltenham with the need to take actions in the
short-term to address local community concerns.

8.3

Once cabinet have debated this framework, it will be discussed at the next round of
overview and scrutiny committees that are meeting in January. It is anticipated that
the first draft of the community strategy will be agreed for consultation purposes by
January 25 with the council’s business plan being brought back to council on March
26 for approval.

Background Papers

Emerging messages from the consultation programme.
Report to: Group Leaders, Cheltenham Strategic
Partnership, Local Development Framework Project
Board.
Emerging messages from the Cheltenham 2020
consultation programme, report to Cabinet 7th
November 2006.

Report Author

Richard Gibson, Corporate Policy Manager, 01242
235354, richard.gibson@cheltenham.gov.uk

Accountability

Cllr. Duncan Smith, Leader of the Council
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