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ASPECT AVERAGE SCORE 
OUT OF FIVE 

Information sent out before the event 3.95 
The venue 4.48 
The food and refreshments 4.00 
The speakers 4.33 
The quiz 3.84 
Morning workshop 4.01 
Afternoon workshop 3.81 
Workshop facilitation  4.38 
The event overall 4.15 

 

 
 
 
 

SUMMARY 
 
INTRODUCTION 
 
The ‘Our Cheltenham – Creating Sustainable Communities’ event organised by Cheltenham Strategic 
Partnership and Cheltenham Stronger Communities Partnership was held at Pittville Pump Room on 29th 
October 2007.   
 
The event combined the launch of Cheltenham’s Sustainable Community Strategy, ‘Our Future, Our Choice’ 
with the remainder of the day involving the 120 delegates participating in workshops exploring some of the 
strengths, weaknesses, opportunities and threats that face Cheltenham now and in the future.   
 

Jonathon Porritt, director of Forum for the Future and Chairman of the 
UK Sustainable Development Commission launched the strategy and 
gave delegates the full benefit of his views. He clearly supported the 
strategy and pointed out that the value of a strategy can only be judged, 
in the long term, by its ability to deliver actions.  This opinion was 
mirrored by Councillor Duncan Smith, Leader of Cheltenham Borough 
Council, who also spoke at the event and expressed his confidence that 
this new strategy is capable of delivering real change to the lives of 
Cheltenham people. 
 
Jonathon Porritt also made the point that strategies such as ‘Our 
Future, Our Choice’ with an emphasis on partnership working between 
organisations across the public, private and voluntary/community 
sectors are particularly welcome. This is because the issues are 
complex and require clearly stated ambitions and recognition of the 
responsibility of everyone to achieve meaningful results. 
 

There were a number of different activities throughout the day involving delegates working in groups to 
address various aspects of Cheltenham life.  These are summarised below with full reports contained in the 
Appendices to this report. 
 

EVALUATION 
 
A full evaluation 
report is attached as 
Appendix 1 
Evaluation scoring 
indicates that this 
was a popular and 
successful event. 
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WORKSHOP ACTIVITIES 
 
The workshops provided us with a huge range of ideas and perceptions on issues, threats and opportunities.  
All of this information has been captured and is accessible to anyone wishing to see the full detail. However, 
for the purposes of this report the main points are summarised below.  The detail is in the appendices. If you 
are not accessing this report electronically please contact us and we can send you the detail. In addition, all of 
the information will be passed to Cheltenham Strategic Partnership, relevant delivery partnerships and the 
Local Development Framework Board. 
 
The thirteen workshop groups, led by facilitators who underwent training to enable commonality across the 
groups, took part in five different activities during the day.  These activities had been designed to encourage 
participants: 

1. To think about Cheltenham in terms of its strengths, weaknesses, opportunities and threats. 
2. To discuss and develop solutions to some of Cheltenham’s challenges, taking into account the 

importance of multi-agency and cross sector partnership working. 
3. To recognise and value the input provided by other organisations from all sectors. 

 
Although it is impossible to include all of the themes raised in the workshop groups in the main body of the 
report, those that were identified as of particular concern are highlighted below. These were raised repeatedly 
throughout the day and across the thirteen groups. 
 
The final activity was for participants, as individuals, to tell us their perceptions of Cheltenham – what, in their 
opinion, is good about the borough and what is not so good.  Where opinions were shared amongst a 
significant number of individual participants these have been also included.  
 
 
 
 
 
 
 
 
 
 
 
Children and Young People 
Children and young people are seen as Cheltenham’s future and foundation. They assist in the town’s 
economy both as consumers and as part of the workforce.  They contribute to Cheltenham’s culture and 
provide diversity. The student community is also seen as a positive. 
 
However, young people are too often perceived as a problem and the cause of crime, anti social behaviour 
and likely to make poor parents themselves in the future. This demonising of the young is not helpful and is 
potentially the reason that there is a lack of engagement and involvement in decision making by young people.  
 
From an education perspective it was felt that issues around falling rolls in schools needs to be addressed and 
also the provision of appropriate further and higher education opportunities.  Linked to this is the lack of 
employment opportunities for young people that suit their skills and the provision of affordable housing to 
enable young people to stay living in Cheltenham. 
 
On a positive note, it was perceived that childcare and early year’s provision has improved and is sustainable. 
Good childcare was identified as important both for the children and in assisting parents in returning to 
employment. 
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Changing Demographics 
There was wide recognition that the demographics of Cheltenham is changing in more than one respect. Most 
significantly these are: 

• The ageing population 
• The increase in migrant workers (Eastern European (A8) in particular) 
• A projected decrease in the number of young people. 

These changes need to be taken into consideration when planning housing and other services. 
 
Concern was expressed that there needs to be widespread recognition of these changes and proactive 
planning.  There is currently no evidence of a clear strategy for providing support and/or care for those 
demographic groups that are increasing in number. Impact assessments on things such as education, 
housing, social care, health and employment should be carried out.  Agencies should be sharing intelligence 
on population trends.   
 
Any needs assessment must involve members of the communities. Sensitive methods of engaging with older 
people, members of BME communities and young people need to be developed. 
 
New housing developments and housing improvements need to include affordable and suitable homes for 
older people.  This could include shared ownership or leasehold properties. Potential to look at developments 
such as ‘village’ type communities with a mixture of housing types to suit different age groups.  Housing needs 
should be linked to social care and health needs.  Promotion of help available for elderly home owners in 
terms of grants for home improvements and access required.  Older people need to be encouraged to access 
assistance that is available to them.  Require agencies to work together to provide joined up information. 
 
Learning opportunities (including lifelong learning) need to take account of changing demographics.  Learning 
for leisure and/or skills important for older people.  Provision of English classes for migrant workers needs to 
be addressed to ensure appropriate provision. 
 
Need to break down generation barriers. Possibility of educating young people on older people’s issues in 
schools. Importance of volunteering as a community involvement tool and a means for developing work related 
skills for both older people and BME communities was also raised.  
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Affordable Housing 
Issues around affordable housing were discussed by the majority of the workshop groups with the following 
themes emerging: 

• We need to agree a common, clear definition of affordable housing. 
• A review of policies on affordable housing requirement thresholds is needed. 
• Proactive and common sense discussions are required with developers to ensure that affordable 

housing needs are promoted. 
• There should be a greater requirement on developers to create affordable rented property through 

Section 106 funding. 
• Larger sites need to be released to enable higher levels of social housing requirements. 
• Public land needs to be assessed and agreement reached on asset transfers for affordable housing 

developments (county, borough and adjoining districts)  
• Coordination of public land required to meet affordable homes targets and at the same time reduce 

impact on green space. 
• There is a need to discuss and work with Tewkesbury Borough to ensure that increase in housing 

happens with a shared vision. 
• There is a potential for a development corporation. 
• There is a mixture of affordable housing required including more public sector housing and shared 

ownership schemes. 
• A multi agency approach is required to ensure production of integrated affordable housing. (CBC, 

Police, developers, housing corporation, housing associations) 
• Multi agency approach would ensure that all aspects are considered. (infrastructure, services) 
• Those responsible for delivering affordable homes should liaise with community specialists. 
• Need for a strategic body to coordinate provision of affordable housing and publicity of affordable 

homes. 
• Development on the greenbelt should not be ruled out. 
• New developments should be mixed tenure so that communities are supported. 
• Private rental agencies should be accountable – dialogue with these agencies needs to start. 
• Community consultation required in the first instance to assess the real need.  This links strongly with 

issues around changing demographics (see above) 
 
In addition all developments should be taking account of climate change issues and ensuring that new build is 
eco friendly. 
 
Although not directly linked to affordable housing there was also a suggestion that Cheltenham and 
Tewkesbury boroughs should be discussing potential for a partnership on council tax. 
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Greenbelt 
The green belt is seen as protecting Cheltenham’s high quality environment whilst also defining its boundaries 
with other districts, which protects Cheltenham’s identity.  
 
Some groups felt that it was a positive thing that the green belt restricts growth while others felt that it limits 
growth and prevents increase in numbers of affordable housing and our ability to meet regional house building 
targets. 
 
It was generally felt that the biggest threat is development of the green belt in an uncoordinated way with small 
developments eating away gradually into it.  Issues relating to green belt need to be thought of in a more 
strategic and coordinated way. Multi agency discussions required to look at: 
• Does the green belt still have a role and if so what is that 

role? 
• How does the green belt fit into the bigger picture? 
• If and/or when the green belt is developed planning needs 

to be thought through in a coordinated way. 
(design/quality) 

• If the green belt is used for housing development then 
related services and facilities need to be put in place that 
meet the needs of those who will live there (e.g. if older 
people’s housing then health and social care needs have 
to be considered) 

• There was also a suggestion that Cheltenham and 
Tewkesbury boroughs should be discussing potential for a 
partnership on council tax. 

 
 
Particular areas in need of development 
Participants were asked to identify areas of Cheltenham where problems issues and/or opportunities 
presented themselves.  Although the majority of areas were discussed, there were some areas that were 
repeatedly discussed.  Whilst most areas were identified as having issues in relation to young people and for a 
number of areas groups identified the danger of urban sprawl it was the poorer areas of Cheltenham that were 
most mentioned with many issues being raised.    
 
In addition, there were two areas that a number of groups felt were in need of considerable thought on 
development.  These areas are: 

• Coronation Square shopping centre 
Felt that this area should provide the main link for the surrounding area. However, general feeling that 
the shopping centre requires complete redevelopment to provide a fit for purpose shopping centre.  
Current decline of the shopping centre, with empty shops, increases lack of safety and does not create 
the centre for the community that it should.  One group questioned whether there was the potential for 
student accommodation to be built in the area.  

• Kingsditch & Tewkesbury Road 
Felt that this area presented a number of issues and opportunities.  High traffic levels and the 
unattractiveness of the area were seen as the biggest issues, particularly as there is a significant new 
development there (Centrum Park).   There is an opportunity for more efficient use of land in the area 
and thought on this needs to be taken into account in relation to proposed north west extension.  
Economic, social and environmental issues need to be addressed in synergy.   The Moors which 
adjoins this area is perceived as having a poor environment, poor quality of life, and little integration 
with rest of Cheltenham and is predominantly social rented property. 
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Climate change 
A number of different issues relating to climate change and low carbon were raised throughout the day.  These 
included: 

• Too much traffic – improvements needed to public transport. 
• Need for improvements in recycling such as promoting and supporting business recycling. More multi 

agency work required to make recycling easier for everyone. 
• How much account of sustainability issues does planning department take? 
• Need for community engagement to change behaviour, promote ethical consumerism and increase 

understanding. 
• Issue around shops with lights on during the night. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Perceptions of Cheltenham 
Participants were in general agreement that Cheltenham is a vibrant and attractive town with a high quality 
environment.  Particularly valued are the buildings, green spaces and cultural life of the town. 
 
The negative aspects of town which were raised most often were: 

• Lack of social cohesion 
• Polarisation between wealth and poverty 
• Contrast between those parts of Cheltenham that are very attractive and those that are neglected. 
• Cheltenham is very traditional and this limits change. 
• Complacency including presenting a profile of a wealthy middle class town with no problems. 
• Lack of engagement with BME communities 
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CAPTURING THE INFORMATION 
 
The evaluation report for the event is Appendix One 
 
The next three Appendices cover the morning workshop which concentrated strictly on Cheltenham with 
activities around: 

1. Identifying areas of Cheltenham that present opportunities or challenges in terms of Economic, Social 
or Environmental issues.  Appendix Two 

2. Identifying aspects of Cheltenham that the groups perceived as weaknesses and discussing how these 
weaknesses could be converted into opportunities. Appendix Three 

3. Identifying aspects of Cheltenham that the groups perceived as strengths and discussing potential 
threats to these in the future. Appendix Four 

 
 
The afternoon workshop provided all groups with the same case study and a remit to find solutions to the 
problems that the case study presented. Although based around a fictional place the case study details 
contained many aspects and issues that could be related to any number of Cheltenham’s communities.  The 
solutions from each of the workshop groups can be found in Appendix Five. 
 
The final activity for delegates was for them to complete a pro forma aimed at capturing personal 
perceptions of Cheltenham. The findings from this activity have been analysed and can be found in 
Appendix Six.  In order to make these findings more meaningful the perceptions of those living in Cheltenham 
have been presented separately to those who do not live in Cheltenham. 
 
The results from both the morning and afternoon workshops will be passed to the Cheltenham Strategic 
Partnership (CSP), the Local Development Framework Board and relevant CSP Delivery Partnerships.  The 
Stronger Communities Partnership will follow up with these partnerships to assess the usefulness of the 
workshop findings. 
 
 
 
 
 
 
 
 
 

THANKS 
The event would not have been possible without input from the following 
people in both planning and delivering it: 
Stronger Communities Partnership staff, Richard Gibson, Helen Down, 
Tom Mitchell, Angela Gilbert, Hazel Lonsdale, Cordell Ray, Marilyn 
Jennings, Lin Sergeant, Heather Danson, Tracy Crews, Craig Mortiboys, 
Jenny Moss, Claire Purcell, Richard Geary, Caroline Walker and the staff 
at the Pittville Pump Room. 
As well as our speakers Jonathon Porritt and Councillor Duncan Smith 
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APPENDIX 1 
 
EVALUATION 
 
Of the 120 people that attended the event: 

• We received 82 completed evaluation forms. 
• Of the 82 44 said they live in Cheltenham although a number of people did not answer this question 
• Of the 82 10 are under 30 
• Of the 82 49 are aged 31 -55 
• Of the 82 19 are aged over 55 
• 4 did not tell us their age 

 
1. We first of all asked delegates to score different aspects of the event out of five. The following is an analysis 

of the responses: 
 

ASPECT AVERAGE SCORE OUT 
OF FIVE 

Information sent out before the event 3.95
The venue 4.48
The food and refreshments 4.00
The speakers 4.33
The quiz 3.84
Morning workshop 4.01
Afternoon workshop 3.81
Workshop facilitation  4.38
The event overall 4.15

 
 
2. Next we asked what about the event worked particularly well. 
 

This is just a few of the comments: 
• Good exchange of ideas 
• Good and realistic discussion 
• Workshops – very good 
• Afternoon workshop case study was a great way of working together with representatives from 

different groups to improve a neighbourhood 
• Quiz a good idea and a great ice breaker 
• Jonathon Porritt’s talk was a very good start 
• Networking and sharing ideas 
• The briefing papers in advance 
• Getting to know partners 
• Very well organised 
• Good variety of people in groups 
• Good to have a group for the whole day – people opened up more and were more honest/blue sky 
• Morning workshop promoted the analysis of a number of conflicting priorities 
• Built on previous input to Sustainable Community Strategy 
• Facilitation was excellent 
• Working in our allocated groups and with people from different organisations 
• The interaction with other motivated people 
• The workshops were logical and relevant with discussion being open and honest 
• Ran smoothly – on time 
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3. We then asked if there was anything that they would have done differently to make the event better 
 

We had far fewer comments in this section. Here are a few examples: 
• less activities in the workshops as they all provoked a lot of discussion 
• more emphasis on how organisations can work together rather than who can work together 
• Workshop two may have been better if it had used a real area of Cheltenham 
• No – better than most 
• Less ambitious tasks in workshops with a tighter focus 
• No, though a shorter event might have been almost as good 
• Ensuring single issues do not dominate groups 
• More representative group ethnic minorities. Less people from CBC 

 
 
 
4. Finally we asked for any other comments 
 

Here are some examples: 
• A good event, pleasure to have a controlled debate with delegates from all professions with good 

outcomes. 
• When do we all meet again to be advised of progress 
• Very good turn out – well done 
• Not clear what the event will achieve and how it will be followed up 
• Very good and useful, actually felt as if we were influencing future of Cheltenham 
• Thanks – well done 
• Good event – summary of outcome on web site please 
• A really useful day – thoroughly prepared and thought through. Thank you. 
• Useful networking event 
• Very useful tool 
• Very good – well done – what’s next? 
• There was a large green focus to the event and sustainable communities is not just about green 

issues. 
• Very well organised and a valuable day 
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APPENDIX 2 
 
MORNING WORKSHOP – Activity One 
Mapping Cheltenham 
 
AREA OF CHELTENHAM WHAT THEY SAID 
Warden Hill/Up Hatherley • Youth activities lacking 

• Lack of playing fields 
• Lack of parks and recreational facilities 
• Development pressure 

Benhall • Lack of playing fields 
Leckhampton • Development pressure 

• Danger of sprawl 
• Young people – resources – investment 
• Not enough for young people to do – not enough structured 

guidance 
• Anti social behaviour 

Battledown • Danger of sprawl 
Charlton Kings • Young people – resources – investment 

• Not enough for young people to do – not enough structured 
guidance 

• Anti social behaviour 
South Cheltenham  • Because of the risk of focussing only on areas of higher 

deprivation 
Grovefield Way • Use of motorway as an asset 
Swindon Village • Modernisation 

• Mismatch of skills 
Lower High Street • In need of economic improvement and affordable housing. 

• A number of brown field sites exist in this area. 
• The Resource Centre is an example of the town’s vibrant 

voluntary sector and its delivery. 
Kingsditch • Historic location 

• Opportunity for more efficient use of land 
• Economic, social and environmental issues need to be 

addressed in synergy. 
• Traffic  
• Traffic and significant new developments – not sustainable, 

ugly, pollution 
• Requires efficient use of land and integration into new borough 

extension. 
• Eyesore  

The Moors • Divided by the railway 
• Poor environment 
• Poor quality of life 
• Little integration 
• Level of social renting 

Tewkesbury Road • Needs more green space and improved maintenance of what is 
there already 
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AREA OF CHELTENHAM WHAT THEY SAID 
Whaddon/Oakley • There is a lack of shopping facilities. 

• Now that the housing has been upgraded, economic 
development needs to follow. 

• Economic, social and environmental issues need to be 
addressed in synergy. 

• Children live here but sometimes attend school elsewhere which 
causes migration of groups of young people causing alcohol 
related problems and crime in other areas. Highlights lack of 
youth clubs and also that youth clubs are not the answer for all 
young people. 

• There is no space in the area for mixed use development 
(housing/business) to create employment opportunities. 

• Cumulative impact of poverty on health outcomes 
Coronation Square (Hesters Way) • Failing businesses  

• High vacancies in shops 
• Decline in retail space. 
• Lack of community 
• Lack of safety 
• Provides links for rest of area 
• It is a through route 
• Centre of community 
• Suitable housing 
• Potential student accommodation 
• It’s a mess 
• Needs complete overhaul of the shopping area. 
• Heat efficient properties 
• Needs fit for purpose shopping centre 

Hesters Way • Lack of employment opportunities 
• Its mainly housing 
• Economic, social and environmental issues need to be 

addressed in synergy. 
• Children live here but sometimes attend school elsewhere which 

causes migration of groups of young people causing alcohol 
related problems and crime in other areas. Highlights lack of 
youth clubs and also that youth clubs are not the answer for all 
young people. 

• Crime levels 
• Poverty 
• Long standing issues 
• Housing upgraded, but lack of business development. 
• Need to develop community ties 
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AREA OF CHELTENHAM WHAT THEY SAID 
Sprinbank/SACS • Springfields park development is an example of green space 

and parks with a community focus. 
• Problems with neighbourhood management , isolation. 
• New resource centre, example of focal point for a community 

and benefits of community assets. 
• SACS – poor planning and poor built environment. 
• Community engagement 
• Children live here but sometimes attend school elsewhere which 

causes migration of groups of young people causing alcohol 
related problems and crime in other areas. Highlights lack of 
youth clubs and that youth clubs are not the answer for all 
young people. 

• Need to develop community ties 
• Secondary school (Kingsmead) is closing 
• Poor community engagement 
• Need to develop education and skills 
• High unemployment, few local jobs, low skills. 

St Peters/St Pauls • Lacking facilities for all age groups 
• Economic, social and environmental issues need to be 

addressed in synergy. 
• Youth facilities lacking 
• Anti social behaviour 
• Social problems with concentration of housing  
• Low expectations and aspiration for children 
• Long standing issues 
• Challenge of increase in Eastern European communities in the 

area. 
• Needs uplift to address the social problems and perceptions of 

the area. 
• Multiple deprivation 
• Key regeneration in St Pauls 
• Tired housing 
• Transport routes – subject to congestion and not as attractive as 

other areas of Cheltenham 
Town Centre • Anti social behaviour 

• Street drinking 
• Congregation of large numbers 
• Brown field sites – need development 
• Traffic management 
• Heritage and conservation 
• Intensification of development – lack of peace and quiet 
• Derelict sites 

Promenade • Retail and tourism 
North Place • Link with Brewery and High Street 
Imperial Gardens • Could provide space for young people in the evenings who are 

currently congregating in parks near to high residential areas. 
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AREA OF CHELTENHAM WHAT THEY SAID 
Montpellier Gardens • Young people – resources – investment 

• Fears and anxieties of visitors in the evening 
• Not enough for young people to do – not enough structured 

guidance 
• Anti social behaviour 

Pittville Park • Connect it to town centre, more walk able. Cycle scheme. 
Swindon Road Depot • Encouraging increased recycled waste 
Lansdown Industrial Estate • Ten year plan to make it an attractive business proposition – 

create employment 
Allotments (e.g. Midwinter) • Supporting sustainable living 
Greenbelt/AONB • Protection 
University • Better linkages – exploit their expertise 

• Francis Close Hall – reaching out to community 
J10 - Uckington • Only one way – North only 
The Chelt  • Opened up and used for recreation 
Airport • Science Park – working with Gloucester and Tewkesbury 

• Redevelop for commercial, retail and residential use 
• Increase economy 
• Not enough commercial land identified 

Railway • Need for better public transport linkages to generate business 
Town Wide • As a regional shopping centre – economic and income 

generation 
• Diversify employment base – too retail focussed (low pay, part 

time) 
• Tourism – luxury orientated 
• More investment in small diverse business, social enterprise, 

community enterprise. 
• People who commute to Cheltenham from elsewhere 
• More pride in Cheltenham 
• Role of the media – negative impact 
• Cheltenham for people who live here 
• Impact of supermarkets - packages 
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APPENDIX 3 
 
MORNING WORKSHOP – Activity Two 
Converting Cheltenham’s weaknesses into opportunities 
 
For this activity the groups were given a selection of issues and could choose which to discuss in detail.  The 
requirement was that they identified weaknesses and discussed the potential for these weaknesses to be 
turned into opportunities for the borough. 
 
 
Affordable Housing 
Issues around affordable housing were discussed by the majority of the workshop groups with the following 
themes emerging: 

• We need to agree a common, clear definition of affordable housing. 
• A review policies on affordable housing requirement thresholds is needed. 
• Proactive and common sense discussions are required with developers to ensure that affordable 

housing needs are promoted. 
• There should be a greater requirement on developers to create affordable rented property through 

Section 106 funding. 
• Larger sites need to be released to enable higher levels of social housing requirements. 
• Public land needs to be assessed and agreement reached on asset transfers for affordable housing 

developments (county, borough and adjoining districts)  
• Coordination of public land required to meet affordable homes targets and at the same time reduce 

impact on green space. 
• There is a need to discuss and work with Tewkesbury Borough to ensure that increase in housing 

happens with a shared vision. 
• There is a potential for a development corporation. 
• There is a mixture of affordable housing required including more public sector housing and shared 

ownership schemes. 
• A multi agency approach is required to ensure production of integrated affordable housing. (CBC, 

Police, developers, housing corporation, housing associations) 
• Multi agency approach would ensure that all aspects are considered. (infrastructure, services) 
• Those responsible for delivering affordable homes should liaise with community specialists. 
• Need for a strategic body to coordinate provision of affordable housing and publicity of affordable 

homes. 
• Development on the greenbelt should not be ruled out. 
• New developments should be mixed tenure so that communities are supported. 
• Private rental agencies should be accountable – dialogue with these agencies needs to start. 
• Community consultation required in the first instance to assess the real need.  This links strongly with 

issues around changing demographics (see below) 
 
In addition all developments should be taking account of climate change issues and ensuring that new build is 
eco friendly. 
 
Although not directly linked to affordable housing there was also a suggestion that Cheltenham and 
Tewkesbury boroughs should be discussing potential for a partnership on council tax. 
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Changing Demographics 
There was wide recognition that the demographics of Cheltenham is changing in more than one respect. Most 
significantly these are: 

• The ageing population 
• The increase in migrant workers (Eastern European in particular) 
• A projected decrease in the number of young people. 

These changes need to be taken into consideration when planning housing and other services. 
 
Concern was expressed that there needs to be widespread recognition of these changes and proactive 
planning.  There is currently no evidence of a clear strategy for providing support and/or care for those 
demographic groups that are increasing in number. Impact assessments on things such as education, 
housing, social care, health and employment should be carried out.  Agencies should be sharing intelligence 
on population trends.   
 
Any needs assessment must involve members of the communities. Sensitive methods of engaging with older 
people, members of BME communities and young people need to be developed. 
 
New housing developments and housing improvements need to include affordable and suitable homes for 
older people.  This could include shared ownership or leasehold properties. Potential to look at developments 
such as ‘village’ type communities with a mixture of housing types to suit different age groups.  Housing needs 
should be linked to social care and health needs.  Promotion of help available for elderly home owners in 
terms of grants for home improvements and access required.  Older people need to be encouraged to access 
assistance that is available to them.  Need agencies to work together to provide joined up information. 
 
Learning opportunities (including lifelong learning) needs to take account of changing demographics.  Learning 
for leisure and/or skills important for older people.  Provision of English classes for migrant workers needs to 
be addressed to ensure appropriate provision. 
 
Need to break down generation barriers. Possibility of educating young people on older people’s issues in 
schools. 
 
Volunteering should be promoted amongst both older people and BME communities as a means to get 
involved in their community and develop work related skills. 
 
 
Community Safety issues 
Value seen of the neighbourhood policing model to promote needs analysis and shared intelligence, remove 
duplication and improve targeting of resources.  
 
There needs to be investment into preventative approach especially with families to change behaviour and 
attitudes.  This investment should start from birth. 
 
 
Health Services 
Need for more local health services identified, rather than services that people need to travel to. The services 
need to be more balanced across the town. Hesters Way Community Resource Centre with its healthy Living 
Centre is seen as an example of good practice. 
 
Health service providers could be working in partnership with schools.  Health messages could be promoted 
through a variety of media. 
 
New developments should include health provision including dentists. 
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Public Transport and travel 
Work with public transport providers to add to existing services. Potential for cross subsidies and creative 
solutions.  For instance bus and train companies could work together to integrate their services with cycle 
routes, park and ride, etc.  More emphasis could be put on community transport so that people are not totally 
reliant on one major bus company.   
 
Transport should be considered when any new services and opportunities or developments are being planned.   
Transport is an important aspect of infrastructure and should include joined up cycle ways and planned routes 
for walking to schools.  Better planning would enable walking school buses for instance. 
 
There should be green travel plans in place and the following should be considered: 

• Congestion charging 
• Cycle loan schemes/community bike share 
• Create incentives for car sharing (work and school run) 
• Public fund park and ride schemes 

 
Other transport related issues raised were: 

• Need for more late night bus services 
• Improvements in rapid transport between Gloucester and Cheltenham 
• County and PCT should look at improved bus services to health services 

 
Recycling 
CBC, Reclaim, Keep Cheltenham Tidy, businesses, producers and supermarkets should be working together 
to make recycling easier for everyone.  Question whether planning department takes account of sustainability 
issues. Also identified a need to look at waste produced by businesses and how this could be recycled. 
 
Low Carbon  
Community engagement is the key to:  

• changing behaviour 
• promoting ethical consumerism 
• increased understanding of sustainability 
• Electricity – shops with lights on throughout the night – use of eco electricity. 
• Packaging – need to work with businesses. 

 
Substance Misuse 
This should be everyone’s responsibility. Shops need to be targeted not to sell alcohol. Potential for re-
education programme (like continental approach) to support responsible drinking. Age for purchasing alcohol 
should be raised to 21.  Multi-agency working to review regularly. 
 
Economic diversification 
There is an over emphasis on the luxury market.   Need to take advantage of local economic opportunities.  
Improve local skills (through providers at all levels from university to voluntary sector organisations.  Increase 
social and community enterprise. 
 
Lack of social, community cohesion 
Importance of family relationships and networks.  Importance of role of voluntary sector and schools in this. 
 
More initiatives to support community involvement, pride and ownership, such as community events. 
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APPENDIX 4 
 
MORNING WORKSHOP – Activity Three 
What are the threats to Cheltenham’s strengths? 
 
 
For this activity the groups were given a selection of issues and could choose which to discuss in detail.  The 
requirement was that they identified strengths and discussed the potential threats to them continuing to be 
strengths.  All of the following are seen as strengths, but with clear recognition of what does or could threaten 
those strengths. 
 
Night Time Economy 
Cheltenham’s night time economy is seen as a positive because it gives the town a high profile bringing 
people in from other areas. It is seen as adding vibrancy, income and a variety of cultural outlets for young and 
old.  It is particularly valuable to local businesses as it means that people living in Cheltenham spend their 
leisure time here rather than spending their money elsewhere.  Some perceive that the night time economy’s 
range includes not only activities for the young but also restaurants, theatres and festivals for people of all 
ages. 
 
On the other hand, some felt that the range of activities does not cater for everyone across the board with an 
emphasis being placed on young people and their needs. There were comments made that Gloucester is 
developing a model of ‘coffee culture’ that caters to a wider audience and that this should be thought about for 
Cheltenham.  Equally, the high levels of anti social behaviour, irresponsible drinking, violence and litter created 
at night puts a high demand on services from the council, the police and the PCT. 
 
 
Children and Young People 
Children and young people are seen as Cheltenham’s future and foundation. They assist in the town’s 
economy both as consumers and as part of the workforce.  They contribute to Cheltenham’s culture and 
provide diversity. The student community is also seen as a positive. 
 
However, young people are too often perceived as a problem and the cause of crime, anti social behaviour 
and likely to make poor parents themselves in the future. This demonisation of the young is not helpful and is 
potentially the reason that there is a lack of engagement and involvement in decision making by young people.  
 
From an education perspective it was felt that issues around falling rolls in schools needs to be addressed and 
also the provision of appropriate further and higher education opportunities.  Linked to this is the lack of 
employment opportunities for young people that suit their skills and the provision of affordable housing to 
enable young people to stay living in Cheltenham. 
 
On a positive note it was perceived that childcare and early year’s provision has improved and is sustainable. 
Good childcare being important both for the children and in assisting parents in returning to employment. 
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Tourism 
Including Gold Cup Week and other festivals.   
 
Seen as positive because of the income generated as well as the employment it creates.  Cheltenham’s 
identity and international reputation are also boosted. 
 
There were a number of threats identified: 

• Downturn in economy could have an affect on tourism. 
• Increasing numbers of visitors to the town increases carbon footprint (e.g. car emissions, flights in, 

congestion) 
• What are the contingencies for things such as foot & mouth, terrorism and flooding? 

 
Conclusion from more than one group is that there needs to be some coordination of contingency planning. 
Also Cheltenham needs a broadening of economic base of the town in order that so much of the economy is 
not dependent on tourism. 
 
 
Green Belt 
The green belt is seen as protecting Cheltenham’s high quality environment whilst also defining its boundaries 
with other districts, which protects Cheltenham’s identity.  
 
Some groups felt that it was a positive thing that the green belt restricts growth while others felt that it limits 
growth and prevents increase in numbers of affordable housing and our ability to meet regional house building 
targets. 
 
It was generally felt that the biggest threat is development of the green belt in an uncoordinated way with small 
developments eating away gradually into it.  Issues relating to green belt need to be thought of in a more 
strategic and coordinated way. Multi agency discussions required to look at: 

• Does the green belt still have a role and if so what is that role? 
• How does the green belt fit into the bigger picture? 
• If and/or when the green belt is developed planning needs to be thought through in a coordinated way. 

(design/quality) 
• If the green belt is used for housing development then related services and facilities need to be put in 

place that meet the needs of those who will live there (e.g. if older people’s housing then health and 
social care needs have to be considered) 

• There was also a suggestion that Cheltenham and Tewkesbury boroughs should be discussing 
potential for a partnership on council tax. 

 
 
 
Fly Tipping 
The one group that discussed this felt that Cheltenham is currently addressing this issue well. 
 
The only concern was that any future changes to the refuse collection process or any reduction in service 
could have an impact. 
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Neighbourhood Policing 
Neighbourhood policing has been interpreted by most groups as the policing that goes on in neighbourhoods 
rather than the current developments around community engagement.  PCSOs were seen as a positive as 
they raise the police profile and have direct contact with all sectors of communities.  It is felt that people are 
reassured because the fear of crime and actual incidents of crime are reduced because of the police’s higher 
profile, although it was said that police officers’ presence has reduced and been replaced by PCSOs.  Equally 
though, there has been a recent increase in police involvement in multi agency meetings. 
 
On neighbourhood policing as community engagement it was felt that this encourages community ‘buy-in’ to 
the issues, solves ‘real life’ problems and identifies hot spots. 
 
On the negative side it was felt that there are issues with partnership working and with the levels of 
bureaucracy involved.  Also questioned was the funding and resources available to convert identification of 
problems into actions.  One concern is that police are moved around into different roles, which weakens the 
development of partnership working as relationships cannot be built. 
 
 
Community Resource Centres 
Community Resource Centres are seen as examples of good partnership working.  They enable local services 
such as health, start up businesses, social life, learning opportunities and young people’s activities. 
 
They are, however, recognised as vulnerable in terms of funding which makes them fragile in terms of 
sustainability.  They need to find income generating activities and become sustainable social enterprises.  
There is a training need for communities with Resource Centres to develop business entrepreneurial skills. 
 
 
Migrant Workers 
Definitely seen as a positive for Cheltenham. They make a positive contribution to the local economy and 
arrive equipped with a strong work ethic, technical skills, enthusiasm and efficiency. 
 
However, more needs to be done to integrate people moving here from other parts of Europe to work.  There 
is currently lack of evidence that these communities are being engaged with in a meaningful way.  This is a 
major point that needs to be addressed through the community cohesion and integration strategy.   
 
Other issues identified were the need to ensure that services are in place to support this increase in 
population, particularly as they may have needs that have yet to be identified.  Certainly affordable housing 
issues are linked with this issue as well as the need for relevant advice centres and provision of education 
(e.g. how does this affect school rolls, are suitable English classes in place?) 
 
Also felt that thought needs to be given to retention of migrant workers. What happens if they return home? 
 
Volunteering 
Seen as positive because it gives volunteers confidence and work experience. Also provides training.  As part 
of the voluntary/community sector increases capacity to deliver services to and with communities.  
 
However, there needs to be an assessment of the real value of volunteering as a resource – is it recognised.  
Volunteering does not receive as high a profile as it should and there is not enough funding available to 
increase or support volunteers. 
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Public Transport 
One group discussed public transport and perceived it as being of a decent standard. However, they see it as 
expensive and that its use is masked by the high numbers of people with free bus passes who use it. Would 
people use it if they didn’t have free bus passes?  There was also a comment that public transport discourages 
car use which is not popular. 
 
 
Debt advice 
Seen to be providing preventative support for people, but the service is under threat as the agencies providing 
it are threatened by lack of funding. 
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APPENDIX 5 
 
AFTERNOON WORKSHOP – Activity Four  
Case Study 
 
For this activity all of the groups were given the same case study.  This involved them looking at an area in a 
fictional town with very similar demographics to Cheltenham.  As part of this exercise they were also given a 
simple map of the area (attached).  The task was to:  

1. Identify the problems that the area might be facing. 
2. Provide a multi agency solution that addressed one or more of these problems. (Taking account of the 

eight key components that go to make up a sustainable community as identified by the Egan review) 
3. Identify actions to deliver the solution. 
4. List the agencies that could contribute to the solution. 

 
The map of the area is shown below.  The area (Applegate) is part of a peripheral ward built around the main 
road out of the town which leads to the county town.  It contains predominantly older style housing with some 
council flats and a sheltered housing development, one shop, one pub and two empty units. The area also 
contains a park and allotments. There are no schools, as the primary school has been closed and children 
have to travel three quarters of a mile (primary) and two miles (secondary).  There is a children’s centre in the 
closest primary school.   There has been a recent development of an old factory site of private and social 
housing. An adjoining factory site is yet to be developed. 
 
All but one of the groups listed the need to engage with the community although the approaches on 
engagement were varied. Most of the groups were able to identify a range of organisations that could be 
involved in a multi agency solution. However, some of the groups did not include the voluntary/community 
sector in their list of agencies and only four out of the thirteen groups listed residents or residents 
associations as contributing to the solution. 
 
Collectively the groups produced an extensive list of problems and opportunities that the case study area 
offered. In generic groupings these included: 

• High numbers of children and young people, but no local school and no leisure time activities. 
• Potential for crime, anti social behaviour and vandalism  
• Poor local amenities – numbers of residents increasing, but no services to support them. 
• High unemployment – lack of local jobs 
• Lack of affordable housing 
• Poor shopping facilities 
• Potential social cohesion issues. 
• Poor infrastructure 
• Opportunities to improve use of green spaces (park & allotments) and link to activities for young 

people. 
• Potential generational tensions. 
• Poor access to health services 
• Road splits the area 
• Opportunity for development on factory site and surrounding areas. 
• Opportunity to use existing empty buildings as community resource. 
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Below is an attempt to summarise the Case Study solutions: 
 
Group 1. Set up a steering group of relevant agencies and local residents.  Carry out audit of existing 

facilities and demographics. Assess potential for area through ‘Planning for Real’ and visiting 
other areas where solutions have already been found.  Engage with local community through 
family fun day. Identify community champions.  Develop a community centre/facility. 

 
Group 2. Solutions can only be successful through community engagement. Develop a residents 

association. Carry out a needs assessment (survey). Ensure that older people are involved. 
Consider integrated services using empty primary school, with the potential for it to be 
managed by the community. Work with PCT to address health needs.  Make the park an area 
that caters for all ages.  Develop a business partnership. Look at how Section 106 could be 
used to address needs. 

 
Group 3. Use empty shops to engage community and identify services needed. Reopen school facility 

with additional children’s services and out of school learning opportunities. Develop a multi 
agency community facility. Relocate pubs, shops, post office into community facility, alongside 
social enterprises, volunteer centre and youth centre.  Re-route main road to remove physical 
divide and replace with cycle path and pedestrianised area.  Create a new open space and 
children’s play area. Locate police unit (PIP) on ground floor of council flats. Extend sheltered 
housing area to create an ‘Extra Care’ complex. Set up a district heating scheme to supply 
local energy sources. 

 
Group 4. Ask the community what they want.  Redevelop closed primary school to provide training and 

employment opportunities such as incubator and social enterprise units.  Utilise green space 
for leisure use. Refurbish council flats. Increase visible police presence. Create community 
shop, staffed by community with profits going back into the community – this would require 
subsidising.  Pub to be used for family and community use. Sports facilities to be provided. 

 
Group 5. Provide a community centre/hub in closed school building for community consultation & 

engagement; urban design brief; consultation with other organisations; consultation with 
managers of housing stock; exploring use of renewable energy in school building. The 
community hub would provide childcare, youth services, learning facilities, hall for hire, shared 
advice centre. 

 
Group 6. Hold community consultation events to carry out community mapping. Identify quick wins and 

long term goals with the community involved.  Key agencies to look at developing a community 
centre with potential to use either school or empty shop for this. This must include identifying a 
revenue stream to pay for centre and its management. Potential for residents to manage it. 
Multi agency provision of services in the centre once developed (such as training and skills, 
advice, health, childcare).  The centre to be used as a base to look at development 
opportunities for the whole area (such as employment initiatives, social enterprise, 
environmental improvements, investment in park, allotments).   

 
Group 7. Consult & Survey – residents and other stakeholders. ‘Planning for Real’ session run by 

council and voluntary sector.  Set up structure – to manage process. Involve residents 
associations, project manager, steering committee with idea of ‘participatory budget’ & local 
decision making. Redevelop factory site, council flats and 30% of allotments – to provide a 
supermarket, mixed housing, small business units, medical centre, park with high standard of 
design & also eco friendly. Develop a leisure/community centre – on part of existing park. Re-
develop primary school site – to include exemplar mixed use development (housing, shop, 
café). 
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Group 8. Employ a community development outreach worker to involve community. Hold a public 

meeting and identify community leaders. Establish community needs. Use undeveloped 
factory site for mixed tenure housing and a community resource centre. Centre to include 
business start up units, café, counsellor, health centre, post office, education & training, time 
bank, outreach VCS services, history project.  Develop housing on primary school site using 
Section 106 funding for community resource centre.  Develop an underpass to take 
mainstream traffic. Make sure there is shared space between housing.  Encourage walking 
bus to schools. Shops to become coo-op. 

 
Group 9. Establish a partnership. Employ three community outreach workers to build relationships and 

carry out needs analysis. One worker for youth, one for older people and one for health.  
Develop a residents association, tapping into existing organisations such as allotment society, 
volunteer ethic and toddler groups. Explore and deliver integrated approach to service 
delivery, possibly based on primary school site where a children’s centre and extended school 
services could be provided. Use pub a s the community base. Improve accessibility around the 
area – public transport, cycling & walking. Create local employment opportunities – reusing the 
factory site for a mixed development of housing and employment.  Improve community 
services – public and private (e.g. new supermarket). Transfer public land assets to 
community partnership to generate income. 

 
Group 10. Form multi agency regeneration partnership (delivery vehicle) with budget and staff provided 

by key agencies.  Open the disused shop as a community consultation resource – use a 
variety of ways to engage community including ‘Planning for Real’. Produce Action Plan based 
on a needs assessment.  Action Plan likely to include – development of a neighbourhood 
centre with health, dentist, education, training, advice, information and volunteer opportunities; 
exploring the redirection of the road which is an artificial barrier; redevelop the factory site. 

 
Group 11. Develop a local forum where everyone is empowered to have a voice. Create a one stop shop. 

Create a mobile health facility. Provide a work based training base to support employment. 
Develop school/children’s centre/youth centre.  Assess school use. Create more buses and 
safe routes to town. Develop/redesign housing layout. Adapt physical layout to enhance social 
cohesion. Secure a safe centre for the area. Develop a sports facility & skate park (owned by 
children/self reliant). Provide a neighbourhood credit scheme. Grow produce and sell in shop. 
Hold an annual carnival. 

 
Group 12. Education authority to donate school building to be refurbished by district council as a 

resource and community centre. Space in the centre to be provided for voluntary groups and a 
residents association. A permanent exhibition space is set aside for a ‘Planning for Real’ 
exercise initially to get local people and groups to plan the wider redevelopment of the area. 

 
Group 14. pooling of district, county and PCT budgets for the area with three year evaluation of a 

sustainable development plan for their spend/effectiveness in the area. Participatory needs 
appraisal and skills audit to be carried out with the empty shop becoming a temporary 
consultation site.  Extended schools cluster services audit with a view to reopening the school. 
Community street market with profits ploughed back into community with a view to opening a 
‘community shop’. Park rangers to provide a community garden project in unused allotments. 
Compulsory purchase of undeveloped factory site for future service provision. Central 
Victorian terrace blocks to be compulsorily purchased and converted to mixed social housing 
with shared gardens – all housing providers to work together to ensure mix of social groups in 
housing.  Main road put underground. All new build ‘carbon neutral’ and heating, etc by 
Swedish model. 
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Case Study map



 

Report Author: Bernice Thomson – Cheltenham Stronger Communities Partnership 

Our Cheltenham – Creating Sustainable Communities 
REPORT        29th October 2007  

 
 
 

APPENDIX 6 
 
PERSONAL PERCEPTIONS  
 
POSITIVE NEGATIVE BEHAVIOUR CHANGE 
   
LIVING IN CHELTENHAM   
   
Feeling safe Putting ugly chain stores on all the access 

routes e.g. Gallagher retail park, KFC, etc. 
Better liaison between bodies 

 Some areas of high deprivation – but are being 
positively supported 

Have a greater understanding of the difficulties 
and tensions that others have to deal with. 

Parks and open spaces, general environmental 
quality – always could be improved or enlarged 
but think this is what makes the town special. 

Lack of social cohesion Pooled budgets 

Built environment The lower end of the high street does not fair 
out well economically in comparison with the 
centre 

Better explain the need for partnership 

Lively town with the advantage of festivals 
such as literature festival 

Growing level of anti social behaviour Realise expertise on other areas and woek 
collaboratively when calling upon that 
expertise. 

The overall culture and  opportunities for arts 
and leisure  

Cost of living Yes – but I knew that before today 

Demographic make up Too many cars – transport and environment 
issues 

More strategic clarity and better 
communication 

The green space (environment)  Talk to more people 
Tourism strongly led by ‘festival town’ 
reputation – destination Cheltenham 

Poor public transport To be more vocal and representative of local 
views and ensure the community voice is being 
heard and influence policies and strategy. 
Building better links with partners 

Environmental quality Housing prices Reducing carbon footprint 
Cultural quality Poor recycling facilities Devote time to finding multi agency partnership 

solutions to address social  
exclusion issues 
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Its cultural life Ageing population Hopefully be bale to complement and take 

forward some of the suggestions. 
The architecture Some of the small minded culturally barbaric 

 people
I am confident that we as an organization 
understand the importance of cross sectoral 
working and do it successfully in our day to day 
work. Always useful to network and meet new 
people.  

In bloom Cheltenham at night (but then I’m old) It seems to be working well. 
Cleanness of town There are few activities that are low cost and 

accessible to all 
Be open and honest with each other. Do not 
aim too high with expectations. 

Festivals and the arts Certain attitudes of certain classes within 
Cheltenham an issue 

No, not on the activities conducted today – the 
activities seem to be impractical in relation to 
the work that needs to be done. Tokenistic – 
not the right mix of people at the event for this 
to occur. 

In some areas community participation Lack of social cohesion – two towns Explore informing other related agencies of 
what I do and talk to those I work with in a 
context outside the day to day issues. 

That from the town centre most areas of 
Cheltenham can be reached via one hour of 
walking in any direction 

Social exclusion issues – gap between affluent 
and poor 

Work across agencies already 

Local environmental quality The imbalance of communities (e.g. 
Whaddon/battledown) 

Better in-house coordination would enable the 
university to better add to the cross-sector and 
multi-agency contribution. 

Parks and green spaces Race week Break down the current boundary between 
Tewkesbury/Gloucester to effect real long term 
solutions to housing and development of new 
industry. 

Fantastic shops County council lack of engagement with CBC 
to make the roads and pavements of our town 
a priority sooner rather than later. 

Try to be better informed about the constantly 
changing ways/structural aspirations of 
everyone else. 

The extent of the festivals – number and 
diversity of them 

Rundown and neglected in some areas and 
then complete other end of scale in others. 

Be more aware of structures and agencies 

Aesthetically pleasing The social divide Raise awareness of critical social issues 
affecting Cheltenham to those in utter denial 
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Provision of green open spaces and the 
willingness to maintain them to a decent 
standard. 

Deprived communities in the northern arch of 
town 

Communicate wider across the sectors 

Trees  Youth crime There isn’t one thing but: pooling budgets, 
greater focus on climate change, stronger 
participation by county council: are some 
measures that would have a fine impact. 

Culture and heritage in the area. Music and 
literature festivals. 

Lack of cross cultural art/entertainment Too early to say. I look forward to my time on 
the SCP to get some answers. 

Buildings Lack of integrated thinking and action – high 
achieving do little to support low achieving. 

I will continue to do what I can in various ways. 

Environment Economic development land Avoid long discussions with people who don’t 
do sustainability but talk about it. 

The parks and green spaces Complacency which would prevent us 
changing. 

Attend more multi agency meetings to 
encourage effective working 

Events and festivals Difficult to bring about change – very traditional Going back to the university to underline the 
role that the institution has to play in improving 
things. 

Breadth of facilities in easy walking reach Litter and recycling banks are left too long full 
up which generates litter. 

Need to ensure that opportunities to work 
together are opened up 

Green Spaces Cycle paths Closer working with neighbourhood 
representative groups/facilitating this. 

Location, location, location Scruffy town centre areas and unrecognized 
(unperceived) deprivation. 

Yes, explore how my parish council can be 
more active in this imitative.  

Cultural excellence Lack of importance placed on young people  
The future potentially, if we can take it, for 
adapting changing (our community) our 
culture, our aspirations) to survive – its very 
exciting. 

Lack of opportunity across the board  

Environment attractive – good to live in. Lack of cultural/social diversity  
Culture and the low crime of the town. There is 
a positive element to working towards a better 
community/town. 

traffic  
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Its thriving environment and culture Social divisions  
It’s a beautiful, safe, clean place to live. Drug culture and aimlessness of the young  
diversity There isn’t one  
Built environment especially parks and 
gardens 

Transport and traffic flow.  

Its setting, parks and gardens. Lack of provision for young people (e.g. 
MUGAs, green spaces open access, sports 
facilities) 

 

It is a comfortable place to live, access in and 
out good. Good place to bring up children. 

The people  

Variety and diversity of activities Too much of a divide between rich and poor  
We are still looking ahead and do what we can 
to improve communities 

Driving into Cheltenham from the Golden 
Valley is pretty uninspiring. Heading past the 
doughnut and then Coronation Square feels a 
million miles away from other parts of 
Cheltenham and does not create a good 
impression. 

 

Festival culture – diversity of events/activities  The negativity from some of the community  
Its location and accessibility Social divide between richer and poorer areas 

of the borough 
 

Skills and education of most of the population   
Geographic location e.g. close to London, 
Birmingham, Bristol and the surrounding 
countryside/Cotswolds.   

  

The festivals and festivals plus the promenade 
of course. 

  

It is somewhere that offers something for 
everyone 

  

Environmental quality   
The people   
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NOT LIVING IN CHELTENHAM   
   
Environmental quality Gap between advantage and disadvantage Stop talking about it – actually do it! 
Nice environment for residents Historically limited support for funding 

voluntary sector. 
Pooling budgets with other key partners to 
improve the things that matter in different 
neighbourhoods in the borough. 

Rich cultural focus Not creating radical enough solutions on the 
ground (yet!) 

Always keep an open mind 

 Inequality  More bottom up participation. 
The willingness of decision makers to consult 
and listen and then act with the opinions 
gathered in consultation at the forfront of their 
mind. 

Rising anti social behaviour in parks and town 
centre 

Become more involved in local forums relating 
to social and environment in Cheltenham 

Buildings Chavs   
Shopping We still do not seem to be engaging very well 

with minority communities – they were 
noticeably absent today – as usual 

Increase links in Cheltenham 

Night time economy Lack of community involvement and 
participation – the community are key to finding 
and implementing the solutions to 
Cheltenham’s problems but they will need 
support of others to enable them/empower 
them to do this 

 

A beautiful environment.  Increase in crime Identify suitable delivery vehicle 
Recently I have detected a willingness to look 
at new ways of doing things 

drugs In my current role there is much emphasis on 
multi agency working 

Buildings Complacency/smugness  Accept that all agencies have an input to any 
project 

It is thinking about the issues of sustainability 
and has produced a good vision 

The polarization of wealthy and poor within the 
local community. 

 

Cultural activity including festival programme Lack of leisure facilities that are publicly run Planning for real exercises – it has been really 
valuable getting together other than as a 
talking shop. We now need to deliver. 

Major sporting events – gold cup Funding/politics – more needs to be done 
about pooling funding. 

Improve knowledge of different agencies will 
help me to make contact/seek support and 
advice and join with others. 
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vibrancy Behaviour at night in some areas Targets for delivery/implementation focus 

rather than continuous rounds of debate 
Community partnership working together to 
make a safer Gloucestershire 

Pockets of deprivation Ensure that the community has a greater say 
in implementing many of the solutions needed 
to overcome/combat Cheltenham’s problems. 
Cheltenham’s communities need to buy in to 
improving the solutions as well as identifying 
what needs to/could be done. 

The festivals Split between affluent and deprived areas  
vibrancy The underlying challenge  
Aesthetic appeal Lack of knowledge/understanding of the level 

of social issues, deprivation, etc. 
To work closer with other organizations so 
more ideas can be shared. 

It’s reputation and appearance The people are far too inward looking and 
unwilling to learn from elsewhere. They 
consider Cheltenham to be better than 
elsewhere with nothing to learn. 

 

 Polarisation – tale of two towns. Affluence 
disguising deprivation  

Move to unitary local government 

Great quality of life Needs to develop in a sustainable way, but 
cannot work out how and where to do this. 

 

Sense of place where people want to live, work 
and spend their leisure time 

Political barriers More patience 

Willingness of the people/agencies to try and 
improve Cheltenham 

It really doesn’t have much apart from the lido 
for leisure/sports facilities 

Meet more frequently – for shorter periods. 
Encourage leaders in partnership to fulfill 
responsibilities. 

 Lack of opportunities for employment for youth Ensure that agencies in the public and private 
sectors are aware of the benefits brought by 
the voluntary sector. Work together more to 
ensure mutual support. 

 Lack of recognition by the majority of people in 
power of the social issues relating to 
homelessness 

 

Attractiveness - vibrancy  I’m already trying 
Its reputation  Try to think more laterally about potential 

partnerships rather than always going down 
the obvious routes. 
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Proximity to town, city, country   
Strong heritage in its built form and layout 
which can be taken forward as a basis for 
social, economic and environmental success 

 More detailed work on identifying partnership 
activity involving communities at all stages. 

The heritage   
Culture, history and heritage  Realization that there is always more people 

you should be talking to, 
Its cultural offering   
Surrounding countryside   
History – cultural vibrancy   
The partnership/networking   
   
   
DON’T KNOW WHERE THEY LIVE   
   
In general it attracts many thousands of 
tourists to the town, which obviously generates 
a lot of money for business 

Inequity for some people (economic/social) Getting a better idea of how to engage with 
other agencies 

Environment plus identity/people No BME visible at these events Work harder at contributing to work of 
partnership groups 

The richness of culture from race week to jazz 
festival. 

Some areas of poverty Make sure that all interested agencies meet 
regularly to come up with viable solutions that 
will benefit the community as a whole. This is 
far better than individual agencies making 
parochial decisions – good for some, not for 
others 

It is addressing social needs I would have to say that outside the main 
promenade/high street area some areas are 
quite rundown and could do with a major 
facelift 

Improve knowledge of other organizations and 
use strength of other agencies. 

Location and environment It appears to others from outside that there are 
no problems just a wealthy middle class town 

Keep at it 

 Resistance to change in progressing 
improvements to town centre to accommodate 
future needs 

I would ensure I work with a range of service 
providers from statutory voluntary, community 
and public sector. 
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SCORING 
Living in Cheltenham  
  environmental   7.2 
  social                6.1 
  economic          7.1  
 
Not living in Cheltenham  
  environmental   6.3 
  social                5.8 
  economic          6.2 
 


