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Cheltenham is a place with a clean and well-maintained environment where waste is minimised
and recycling, reusing and composting is promoted

Action Milestones

ENV 01A- Engage in a range of
campaigns and activities to
support waste minimisation,
recycling and waste diversion

ENV 01B- Assess the impact of
the Food Points scheme in Up
Hatherley as a way of engaging
with residents

ENV 01C- Active enforcement
campaign including street
cleaning

ENV 01D- Implement the findings
from the dog fouling review
(subject to cabinet approval)

ENV 01 We will engage
with customers on litter,
waste and recycling issues

ENV 02A- Implement the findings
from the review of bring sites

ENV 02 We will make

improvements to our ENV 02B- Procurement of bulky
waste and recycling waste service - contract award
services

ENV 02C- Secure opportunities
and promotion of the re -use
agenda

ENV 02D- Implement the findings
from the trade waste review

ENV 03 We will drive out |ENV 03A- Procurement of sale of
efficiency savings and recyclable materials - contract
maximise income from out jaward

Date

Tue-31-
Mar-15

(not
specified)

Tue-31-
Mar-15

Tue-31-
Mar-15

Mon-30-
Jun-14

Sun-30-
Nov-14

Tue-31-
Mar-15

Tue-30-
Sep-14

Wed-31-
Dec-14

Lead

Scott
Williams

Scott

Williams

Mike
Redman

Rob Bell

Scott
Williams

Scott
Williams

Scott
Williams

Rob Bell

Scott
Williams

Progress

The Joint Waste Team have completed a campaignenti ed &ésummer of
encourage waste reduction and recycling. In addition, bespoke waste reduction

- { promotions for Halloween and Christmas were also completed. Bag splitting trial run at

Swindon Road HRC to target people who do not segregate recyclablefrom general
waste before visiting the site. Targeted communications ran throughout February to
publicise this and other initiatives on recycling.

A report on the results of the food waste points scheme was rec eived by JWC in

4Oct ober and in short showed that the sc

by those applicable households in the Up-Hatherley area, so the scheme will not be
rolled out permanently in the Cheltenham area

Z3 The public protection team undertook a successful enforcement campaign in

envirocrime which is being continued in this current y ear

===} This was reported to O+S on 27 April 2015; progress has been made with 10 out of the
“1/113 recommendations. In terms of future work, the REST project will pick up 8 of the

recommendations - a further report will be brought back to O +S in 6 months time.

Following the trial on mixed plastics earlier in the year, Cabinet took the decision to
make this a permanent service enhancement. The second stage of the bring site review

~{ has been completed and the improvement actions including - increasing the number of

’ textile banks, looking at the affordability of increasing the number of carton (tetrapak)

banks available and looking at the opportunities to introduce waste elect rical bring site
recycling are now being progressed
This action has been parked pending other partners joining Ubico at which point we will

undertake a full review and try to align services in order to improve the service and
reduce cost.

=21 A bicycle reuse scheme has been introduced at the Swindon Road recycling centre and

promoted accordingly

==-]|Changes have been made to the waste management licence at Swindon Road to

“[/facilitate trade waste recycling. Further market research has been carried out to inform

service design and Ubico are delivering incremental improvements

—| Report submitted to Cabinet and approved in December, and project now underway,

due to be implemented in October 2015
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waste and recycling ENV 03B- Develop business case
services for introduction in -cab technology
for Ubico

Wed-31-
Dec-14

Rob Bell

this.

‘A business case has been prepared and circulated for consultation. No decision yet on

Cheltenham is a place with a clean and wel-maintained environment where waste is minimised and recycling, reusing and composting is promotead

Overall SEMoUS CONCErns | = Below target but < .
5 Eelow Target but recoverable @ = {n Target A recover a%l e B = Serious concerns
ummary o raget /
Service Indicators
Indicator Baseline Target Current Comments Status
L L L
Percentage of callections completed on o 08 0% 000% 00865
schedule (of total collections) 9% ' ' ' @»"
High is good
Fesidual household waste per head of ) ) /
#6540 4760 T f ik d
population (kgfhead) - (quarterdy) 390 kg arget o 9 ust misse A
Loy iz g-:u:-j/
Percentage of service complaints received 10 4a0% 00%  0001% G
(of total colections) ? ' ' ' o
Loy is goord
Percentage of household waste reused, 24.4%
recycled and composted (gquarterly) e
46.1% 45.6%  Target of 46% just miszed A
High iz qood
Percentage of assisted collections
completed on schedule (of total 09,5%, 09.6% 99.9% @

el by
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Cheltenham is able to balance new development with enhancing and protecting the natural and

built environment

Improvement Action

ENV 04 We will implement
findings from the Green
environment commissioning
review

ENV 05 We will develop
options for the delivery of our
building control service

ENV 06 We will move
towards the adoption of the
Joint Core Strategy

ENV 08 We will work to
identify and bring forward
new allotments to meet
demand

Milestones

ENV 04A- Report to cabinet on
the findings from the green
environment commissioning
review

ENV 04B- Implement findings
from the Green environment
commissioning review

ENV 05A- Business case to be
brought to Cabinet

ENV 05B- Review shared
arrangement with TBC and
explore the potential to expand
this to include Gloucester City

ENV 06A- Pre-submission JCS
approved by Council for
consultation

ENV 08A- Identify appropriate
sites in order to provide
approximately 80 new allotment
plots

End

Date Lized
Thu- A dam
313Uk T eynolds
14 y
Tue- 1\ dam
31- Reynolds
Mar-15 | Y
Thu- lain
31-Jul-

14 Houston
sur lain

30-

Nov-14 Houston
Wed- Trace
30-Apr- Crewsy
14

Thu- Adam
31-Juk Reynolds
14 y

Progre ss

The Green Environment commissioning review is complete; a set of

- “lloutcomes were generated for the service, together with a savings target. In

addition a number of options were brought forward for future management
of the nursery.

““las above

This action has been closed down. The REST project has focused efforts
towards the review of the larger group and actions focused towards a single
element of the Environment and Regulatory Services Group are not
appropriate at the moment. Work coming out of the REST project could
identify the potential for further action to be taken re garding the Building
Control shared service, there is still potential in the development of a larger
Building Control shared service.

This action has been completed. On October 20th 2014 the Building Control
Joint Monitoring Liaison Group confirmed their support for the officer

-} decision to continue with the shared Building Control service between
“lICheltenham and Tewkesbury for a further five years, to 2019. The

expansion of the shared service to include Gloucester City has not
progressed because Gloucester has withdrawn from the process. It is now
considered that this project is also closed.

Pre Submission version of the JCS was approved byCouncil 9 April 2014.
This version of the JCS was made available for publication July/August 2014,

] forming a statutory stage of plan making. All representations on JCS
“[reviewed and reported to Cross Boundary Programme Board and Member

Steering Group. Minor changes agreed by Chief Executives and Leaders and
programme was formally submitted to the Secretary of State 20 November
2014.

Land for 80 new plots identified on land owned by CBC East of Priors Farm

=+ Playing Field, results of local consultation largely positive. Discussions with

developers have taken place which hasled to the inclusion of allotments in
development proposals on land to the South and North West of Cheltenham.
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Service Indicators

Indicator

Percentage of planning appeals allowed

Average number of days to process an
application from receipt to issuing of
decizion

murnber of projects implemented as a
result of working with local interest groups
oh street redesign projects

Rurnber of planning applications appealed
(ourmulative)

mNumber of planning applications approved
(cumulative)

mumber of planning applications
determined {curnulative)

mumber of planning applications received
(ourmulative)

mumber of planning applications refused
(ourmulative)

Baseline

42%

65 Days

20

1436

1554

2020

G2

Target

30.0%

G0

24

1.500

1.550

2,000

G4

Current Comments

These are all very low numbers for
33.0%  each quarter =0 an average is
mizleading.

G
- Suffolk Street cycle parking and
planter - implementation now complete.
4 SPJARA, BARTA, Ch
- Refurbishment of surfacing & new
plarting areas at Monwood Trangle -
implementation now complete- ;
3
1,642
1,716
2132
T4

Status

Lowe is good

High iz qa

f'_/_'_/_,-/"‘
f’/

Loty is good

Higbjs@-:-(

=

-

_,-""'ff
e

Hi-;_|'|:|___is‘§-:u:u:|/

/,_,-f’

High js-gaod

Lou{gmd

-

-

=



Carbon emissions are reduced and Cheltenham is able to adapt to the impacts of climate change

Improvement Action

ENV 09 We will implement the recommendations
of the November 2012 cabinet report, setting

out how we will meet the 30% carbon reduction
target by 2015 and our aspiration to reduce
carbon emissions by 40% by 2020

ENV 10 We will promote awareness raising and

behaviour change

Milestones e Lead
Date

ENV 09A-Install energy efficient Tue-

lights at Leisure@(swimming pool), 31- David

Regents Arcade car park and Town Roberts
Mar-15

Centre East car park

ENV 09B- Prepare tender for ;m David

energy contract May-15 Roberts

ENV 09C- Explore opportunity for | Tue-

; : . David
solar power installations on council |31- Roberts
owned land and buildings Mar-15
ENV 10A- Explore introduction of | Tue- .

. ! S Wilf
electric charging points in and 31- Tomane
around the town Mar-15 y
ENV 10B- Develop Green travel Tue- Wilf
plan using assistance from the LSTF 31- Tomane
funded programme Mar-15 y

Progress

=1 All works complete now

Work underway to extend CBC contact to May 2016 to
align with the end dates for GOSS partners (31/3/16)

-~ lto increase potential for savings through a joint
* 'tender process. This will be carried forward into

2015/16.
Report to be presented to AMWG in Dec and then to

Z+ Cabinet Lead about options for solar / PV installations.

This has found that the business cases are not
sufficiently attractive at this point.

Project just about complete in conjunction with GCC
which will deliver charging points at two locations;

£3 Regent Arcade & Town Centre East car parks. Signage

about to be installed and service publicised. Hopefully
looking to install further points in Montpellier Street
and Arle Court P+R.

:t Project stalled due to staff r esource constraints. Work
to recommence May 2015.
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Zarbon emissions are reduced and Cheltenbam is able to adapt to the impacts of climate change.

Owverall Serious concerns = Below target but )
Below Target but recoverable @ = On Target A 9 B = Serious Cconcerns
Summary — recoverable
o Target
Indicator Baseline Target Current Comments Status
Whilst some reduction has been
Reduction in CO2 emissions 4,911 tonnes COZe | 473 - achiewed from the baseline, in I

from energy use, fuel use (2005/6

20144146, both gas and electricity

consumption increased on the previous
year
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Cheltenham has a strong and sustainable economy

Improvement Action Milestones

ECON 1 We will continue to
support Cheltenham Development
Task Force

ECON 01A- Provide support for
Brewery development Phase 2

ECON 01B- Implement Phase 1 of the
pedestrian way-finding project,
replacing all the existing finger posts
with improved map -based signage

ECON 01C Refurbish the ten listed red

telephone boxes in the Promenade

ECON 02A- Support delivery of the
Strategic Economic Planseeking
alignment with the housing and
economic objectives in the emerging
Joint Core Strategy

ECON 2 We will support the Local
Enterprise Partnership deliver the
Strategic Economic growth plan
for Gloucestershire

ECON 02B- Support delivery of
priorities within the SEP, including
exploring feasibility of junction 10
improvements

ECON 02C- Support implementation of
the joint economic committee for
Gloucestershire to co-ordinate local
authority input into the SEP

ECON 03A- Working with Gloucester
ECON 3 We will provide oversight |City Council to progress the
over Gloucestershire airport recommendations of the York Aviation
Report

ECON 4 We will commission a
Business Advisory Service to
support local businesses

ECON 04A- Extend Business Advisory
Service for 12 months and review best
way of delivering service after that.

End

Date -6
Thu- T\ike

31- Redman
Dec-15

Mon- i

30- Tomane
Mar-15 y
Fri-31- \Wilf

Jul-15 Tomaney

Tue-

I M
Mar-15

Tue- Tracey
31- Crews
Mar-15

Tue- Andrew
31- North
Mar-15

Tue- Pat

31- Pratle
Mar-15 y
Mon- .
30-Jun- \'I/'\glr];ane
14 y

Progress

The Council did not need to use its CPO powers to enable the Brewery to

===} proceed as the parties involved reached agreement. The scheme is now
“llprogressing well and there will be a seamless transition from phase 2a to

phase 2b. Single High Street closure to facilitate works by Severn Trent,
Kier and GCC in one phase.

] Phase 1 completed. Other public realm schemes now being progressed
| eg refurbishment of Promenade phone boxes. Phase 2 of pedestrian

way-finding being planned.

-t |Contractor identified; boxes transferred to CBC by BT; start agreed by

end of June, to be hopefully completed in time for Rugby World Cup.

Ongoing engagement between JCS authorities and Local Enterprise
Partnership. CBC has commissioned an economic development strategy

== for Cheltenham, which has been reported to members, representatives

of both the Local Enterprise Partnership and Gloucestershire County
Council are supporting CBC. A working group for Junction 10 being
established which will including a representative of CBC.

={|JCS authorities have agreed a prepaing a letter of co -operation agreed

with LEP and this has been submitted to support the JCS examination

=+ Joint committee has now been set up.

Q4 CBC Cabinet approved the GAL 3 year business plan on 17 March
2015. Gloucester City approved the plan at the shareholder forum on 20

={March. Shareholder agreement discussedbetween the shareholders and

amendments proposed which have now been forwarded to the airport
board for consideration. Airport board requested to consider revised job
descriptions for executive team.

===} Business Start Up advice onrgoing from residual funding. GFirst Growth
““1'Hub now established as a point of business advice; likely to enable

reduction in direct CBC commitment in this field.
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Cheltenham has a strong and sustainable economy

Owverall Serious concerns = Below target but = )
Summary gn?_:cl_lﬁjx;r'lg'aeiget but recoverable @ = 0n Target A recoverable B = Serious concerns
Community Indicators
Indicator Baseline Target Current Comments -
3.3%
Unermployrnent claimmant rate [ Jantiary 12%
2012)
Loy is goad
Baselne There are problems with the
to be configuration on some of the
f rmeasured detectors, which has meant they are
Footfall rate in the town centre with riewy unable to produce accurate information
footfall for the end of last wear and start of
i irtare this. High iz gand
0,
Proportion of young peaple not in ?jjnﬁar —
education, employrment ar training ¥ '
2012)
Lawe is good

Annual performance report to Cabinet 14 July 2015



Communities feel safe and are safe.

Improvement Action

COM 01 We will undertake a
commissioning review of our
Public Protection and Private
sector housing services

COM 02 We will coordinate
activity to reduce harms from
alcohol and drug misuse

COM 03 We will continue to work

in partnership to reduce
incidents of anti-social behaviour
and alcohol-related violence and
the harm these cause to
communities.

10

Milestones Date
COM 01A- Report to cabinet with Wed-
findings from the Public Protection and 30-Aor-
Private sector housing commissionirg 14 P
review

COM 01B- Implementation of the ;’;e
commissioning review Mar-15

COM 02A- Agree outcomes, advisory | Mon-
body and process for the allocation of | 30-Jun-
the Late night Levy 14

COM 02B- Commission two projects to ' Mon-
reduce alcohol related harm in 30-Jun-
Cheltenham 14

COM 02C- Develop a more collaborative
approach to tackling drug dealing Tue-
through joining up enforcement and 31-
support agencies working on identified |Mar-15
hot-spots

COM 03A- Understand and respond to |Wed-

the provisions of the new Anti-Social 30-Sep- Clar

behaviour legislation. 15

COM 03B- Work with community fora

to increase residents' knowledge and \3/\(/)?2;
confidence of the new Anti-Social 15 P

behaviour legislation

Lead

Richard
Gibson

Mike
Redman

Pat
Pratley

Pat
Pratley

Pat
Pratley

Sarah
k

Sarah
Clark

Progress

E| ===} The report went to Cabinet on 15 April that set out the agreed outcomes for
=" 'the 2 services and that they be integrated within a broader commissioning
review looking at all our environmental and regulatory services.

Now superseded by the REST commissioning review

|E| =+ Outcomes, process and documentation all agreed between CBC and PCC
office. Went live in December, with bids agreed April 2015.

Through Cheltenham Partnerships we have commissioned two projects;
Through the NCG and CBC positive Activities funding Cheltenham West End
Partnership employs youth workers to engage with the underage drinkers in

] = the town centre and causing problems particularly around McDonalds and
“*|Winston Churchill Gardens. Plus we hae commissioned a targeted place-
based programme in Oakley where we know there are issues with alcohol

consumption. This is community-based and is exploring different ways of
enabling community groups to support each other and signpost people onto
support services

On drug dealing CBC has supported the work of the Town Centre NCG who

- have agreed to encourage the reporting of drug dealing incident so that they
|E| & |can map activity. They have only just started doing this, not as yet with too

much success, and they intend to extend the reporting beyond NCG members
and ask businesses to participate.

Our formal response to the new ASB legislation was agreed at Cabinet on 17

J/March. Q2 Much work undertaken to support the police with the
implementation of the new legislation including a joint awareness raising
session with frontline practitioners held on 9 June and joint working on the

community trigger pilot.

This has been achiewed through officers from CBC and Police attending
community meetings including the Positive Participation Partnership and the
NCG chairs meeting. In addition, the cabinet report on 17 March states that

] = community representatives will be consulted before any PSPO is established
=" 'to ensure the varying needs of those in the community are balanced. This will
promote community cohesion through opportunities to improve localities

because of shared wants or ambition
community is, the new tools should provide a more effective way to work
together to tackle it.
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